Minutes of the Cambridge Road Estates Community Group Meeting

Held at 6:00 pm on 1st February 2010 at Tadlow


	Present:
	Jill Preston (JP)
	Chair
	Maria Tumner (MT)
	Support

	
	Doreen Gardiner (DG)
	Membership Secretary
	Cllr Sheila Griffin (SG)
	Support

	
	Stephen Everard (SE)
	Member
	Cllr Penny Shelton (PS)
	Support

	
	Denise Parry (DP)
	Support
	Georgina Harris (GH)
	Treasurer

	
	Jill Darling (JD)
	Support
	Geraldine Burgess (GB)
	Member

	
	Mary Graham (MG)
	Member
	Melonie Mahoney (MM)
	Member

	
	
	
	
	

	Apologies:
	Des Gordon (DesG)
	Support
	John Higson (JH)
	Vice Chair

	
	
	
	
	

	
	
	ACTION

	1.
2.

3
4.

5.

6.

4.

5.

6.

7.

8.

9.

10.

11.
	JP opened the meeting and apologies were given.

Minutes of the meeting held on 7th January 2010 were agreed as a true and accurate record.

MATTERS ARISING

It was agreed that all matters arising would be carried over to the following meeting.
Future Administration & Support of CREst

It was agreed that only agreements reached would be minuted in order to allow for free flowing discussion.

It was agreed as the priority for the group to find a resident to act as Secretary before the groups AGM in April
It was agreed by the group that a resident / residents would be found to work with DP on the next issue due out in April with a view to them then being able to produce the July issue with limited support and the October issue without support. MM to identify a group of young people that may want to be supported in this task, an update is due at the next meeting

It was agreed that a willing member of the group would be identified to attend the appropriate training at KVA to take on the maintenance of the groups website

These were the three priority areas and the measurers that need to be taken identified and agreed by the group for the future administration of CREst.

Future leadership of CREst

It was agreed that only agreements reached would be minuted in order to allow for free flowing discussion.

It was agreed by the group to extend  the position of JP as Chair for a further year.

It was agreed as a priority for the group to find a resident to shadow JP in this role in the coming year with a view to standing for election as Chair in 2011.
YouCan

It was agreed that only agreements reached would be minuted in order to allow for free flowing discussion.

It was agreed that a response would be sent to Rebecca Mear. 
Next Meeting Date
8th March 2010 - Tadlow
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