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CHAIR’S FEBRUARY 2010 REPORT
1. UPDATE ON CURRENT SITUATION

As you will already be aware,  this has been a busy time with lots in the diary.  Most of this will be reflected in our agenda, which is both attached and on our website ( www.e-voice.org.uk/crest)  
The agenda reflects the fact that we suspended the last agenda  at the last minute to discuss the changes which had just been announced with regard to Community Development support and confirm the arrangements we had already made to deal with this. Due to the unusually long agenda, could I please ask that you arrive promplty and  also that we make every effort to keep to the subject being debated.   Jennifer has kindly agreed to attend this meeting so those who have yet to meet her will have a chance to do so on Monday.  
2. AGM PLANS

a) Accounts

Georgie’s computer went on strike  for a while which meant that she was unable to work on the accounts.  However, our main priority now is to be ready for the end of year at the end of the month and our April AGM. Therefore if you have any outstanding expenses or monies to be paid in to the CREst account, please let Georgie have them as soon as possible.  We need to agree plans for having the accounts audited, which we can do at the meeting. 
b) Annual Report
Once again, I have started to draft out our Annual Report in time for the AGM.  If any of you have any specific items that you would like to be included, please feel free to let me have them, but soon please!  
c) Chair’s possible re-election
Following on from our discussions at the last meeting, if it is still the wish of the committee that I remain as Chair, we must make this more official by having a motion proposed at the meeting in accordance with the Constitution.
3. FUTURE PLANS

a) Garage Sale

We were lucky enough to have a delivery of goods from Homebase.  This, plus the fact that it has been freezing, meant that we actually postponed the original sale until 6th March at the usual place.  John will be able to give a brief verbal report on Monday.
b) Draft list of future dates
Please remember that a set of draft dates for next year has been sent to you all.  The hope is that you can spare a few minutes to check through ready to agree the Future Planner just after the AGM.  
c) Confirming plans for training

It is a priority that we ensure training dates are set for the 3 highlighted group training sessions.  [a]  Health & Safety   [b]   Food Hygiene    [c] Governance [d] Website training 
I have spoken to Sanja Kane at KVA and she is willing to come to us and run a Governance course just for the CREst Group, all I need from you guys is a couple of possible dates when you can attend.  I have also asked Maria if she is able to allow us access to the KVA volunteer register , specifically for admin duties.
4. FUND RAISING

a) Newsletter

At the last meeting, Mel kindly offered to look in to the idea that the Newsletter is edited by a small group. I am looking forward to hearing updates on this at the meeting. I have drafted an application for further funding from   Grassroots   but have held back until we have decided the best way to proceed.   
 b)Fun Day

Minutes plus action plan ARE AVAILABLE ON THE WEBSITE.  It would be good if took time to look through and identify areas where you could be of help ready for possible agreement at 17th March meeting.

5. RELATIONSHIP WITH CRERA
Update on chat with Tim

6. POLICE PRESENCE ON CRE
Brief update on new Sarg etc plus upsurge in kids causing problems.
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