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CHAIR’S REPORT FOR DECEMBER  2010

The last couple of weeks have been a little stretched as I have been one of those affected by the latest flu/bronchial virus.  This has meant that I have been unable to work in the office as much as I would have liked and have also been unable to attend some meetings or events.
ONGOING PROJECTS
Playbuilder/CRE Play scheme -  Sheila attended the most recent meeting on behalf of CREst.  I was unwell so did not attend.  I am sure that Sheila will provide an update at the meeting as I have yet to receive minutes from this or the previous CRE Play Scheme meeting.  When we discuss this at Monday’s meeting it would be sensible to agree another CREst delegate for these meetings.  I am happy to attend as an alternate when needed but it would help to ease my workload if we can nominate a second person to attend as a CREst rep.
Training –  Georgie and I were lucky enough to have a ‘one to one’ training session focussing purely on CREst accounting procedures – especially with a view to pursuing the idea of becoming a registered charity.  You will recall that we have agreed to meet with Sanja from KVA in the New Year to focus more fully on this subject.  
Reflect -  Just a brief note to mention that it seems this group continues to meet but has now changed its name to ‘Building Bridges’.  So much for the undertaking not to form a 3rd group!
Transition Town Kingston -  I confess I was a little confused to receive an invitation to a stakeholders meeting from Jean Vidler a week or so ago.  This was cleared up a little when I spoke with her and she explained that JA from ECET had taken the TTK team to a CRERA meeting to pursue the project and from there a stakeholders meeting had been arranged to update everyone. Sadly we had not been included in the planning of this and with only one day’s notice, attendance would have been impossible even without being unwell.  I admit it came as something as a shock given that we have been working in Partnership with TTK since the spring and I had imagined that we would have been extended the courtesy of being updated on such matters – if for no other reason than to prevent duplication of effort.  
I received notification yesterday that the grant application to Capital Growth has been turned down so if this project is to move on we shall need to seek resources elsewhere.  I have a few ideas which we can discuss on Monday.

FIRE
Updates -  Due to problems installing new fire doors, Madingley residents have been informed that it will now be the New Year before any plans can be made to move them back in to Madingley.

The lack of a gas supply to the middle floors of surrounding blocks such as Comberton, Fulbourn, Westwick and Oakington has also become a more critical problem thanks to the severe weather conditions.  Quite apart from the lack of heat there has been the issue of those of us with key meters funding the additional electricity  costs involved whilst using the heaters that RBK have provided.  We are given an allowance of £4 to help with these extra costs but I know from experience that in reality costs are in the region of £7/8.  I met with Grace and Claudia to discuss this matter a couple of weeks back and explained that cash flow is a serious problem for those on a limited income if the £4 per day is paid monthly in arrears.  I am therefore delighted to report that we have now received notification from Simon Oelman  that those affected will be given an additional £20 cash payment to cope with extreme weather conditions and that they will consider paying the allowance weekly rather than monthly
Fire Fund – The trustees had originally planned to hand over a £111 ASDA gift vouchers to Madingley residents when the returned to the CRE.  Given that the situation has now changed all those due to receive a voucher have been written to inviting them to attend the Mince Pie/Tree Lighting event on 16th December and collect their voucher there.  Those unable to attend have been encouraged to phone either Sheila or Ed Naylor who will make individual plans with these people.
I have been speaking to Martin  from the  Surrey Comet and he has asked if we could think of anything that the Comet might be able to present/supply Madingley residents with  to show that they have not been forgottI promised to give the matter some thought and get back to him.  I have discussed this with one or two of you and a couple of ideas have been put forward ranging from presenting each with a tin of biscuits to perhaps replacing the Wireless equipment lost from the roof of Madingley during the fire ( this is obviously something I will mention to Colin Cregan first in case it will cause more problems than it solves.  

FUTURE PROJECTS 

‘Fit as a Fiddle’  - Leaflets have been delivered to all CRE’s households advertising this, the AFC Matchday scheme, Gala and Kingsmeadow Nursery places.  Doreen informs me that we already have approximately 11 people signed up for ‘Fit as a Fiddle’ which is encouraging.
Joint project with AFC Wimbledon -   see above.
Royal Wedding Street Party -  This is an idea that was mentioned as soon as the Royal Engagement was announced.  Since then Des has informed me that it is a project that CRERA would like to work on in partnership.  Tim had originally wanted one of his delegates to attend the whole of Monday’s meeting but I was reluctant to agree to this given the subjects that we need to discuss.  However, since then I have met with Alan Griffiths, explained the situation and he is happy to attend just the first item and then leave.  I have already circulated a draft  ' Event Planner' for CREst use.  This will allow us to map out areas of responsibility and budgets requirements and thereby ensure that all areas are split fairly.
EVENTS 

Gala -  As has been  previously mentioned this is being held next Sunday, 12th, at Ki
Mince Pie/Tree lighting – 16th December in Piper Hall.  We have decided to hold a small ‘on the night’ raffle using some of the donated prizes in an effort to put some much needed funds in the Fun Day kitty.
ESTATE MATTERS 
Estate Matters – There has been increasing concern about the lack of a handrail on the steps leading from Ely Green to Tadlow – especially given the icy weather.  Added to this is the fact that the lights on Ely Green do not work.  However, I discussed this with Penny who has reported the problems and has secured a promise to put matters right as soon as possible.
‘Fix My Street’  Sheila has now received a letter about this which she will report on at the meeting

Cambridge Gardens – Following our earlier discussions about strengthening ties with our neighbours in Cambridge Gardens, Doreen and Sheila have made efforts to discuss this with existing CREst members who live there.  One of our first projects in the New Year will be to follow this up.

HCC – I have just received notification of an extraordinary meeting of HCC to be held on 9th December.  The agenda lists the main item as the discussion of repairs and improvements.  All residents are welcome. 
Finally, CREst would like to say ‘thanks’ to the RBK Caretakers and Graffiti squad for the tremendous efforts they have made to clear the snow and ice.  
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