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CREst is an independent Community Group run by volunteers and formed with the specific aim of improving the lifestyle and living conditions of residents of Cambridge Road Estates and surrounding area
OUR ACHIEVEMENTS
The last 12 months have been busier than ever. One year on from the Community Action Partnership (CAP) project finishing on the Cambridge Road Estates (CRE) a lot has been learned by all of us – perhaps the most important point being that teamwork is all.  As an independent voluntary Community Group we cannot hope to be all things to all people – but we have found that by working in Partnership with others such as Kingston Voluntary Action and RBK an impressive amount can be accomplished.
As you will see from list of events below we have once again provided a full year of events and activities including ideas which were well received last year and have been repeated   such as the Christmas Tree/Mince Pie Munch event. 
I would like to stress that, although we have continued to achieve recognition on the CRE with our efforts to unite the community through social events, we have also been working tirelessly to improve living standards. To this end representatives from our group, including Councillors Griffin and Shelton have reported the following to CRE Estate Management and /or Safer Neighbourhood police:-
As a result of 3 estate inspections we have continued to press for improved lighting in the alleyways and landings.  We have also held inspections with Quadrant, who maintain the gardens, and John, in particular, has been ever vigilant in his protection of the trees on the CRE – his comments regarding the damage done by dogs on Madingley Green have resulted in a protective wire mesh been erected around the trees.  
Other points picked up and  pursued are:
· Lack of adequate lighting in stairwells 
· Faulty drains

· Parking problems – including issues with the clamping firm
· Lift breakdowns

· Poor glazing repairs

· Flower bed maintenance – specifically roses 

· Increasing levels of anti-social behavior
· Incidents of drug dealing

Many of these issues have been raised at our regular ‘Open Surgeries’ at the Community Advice Shop where CRE residents have been invited to discuss local problems with both Councillors Penny Shelton & Sheila Griffin and Community Group members. These surgeries have started to become more and more successful as residents have learned to trust in the work we do.

We have both attended and received regular reports from the Norbiton Safer Neighbourhood Team Ward Panel Meeting,  attended  Housing Consultative Committee  (HCC) meetings and the sub group set up to discuss the ‘Future of Housing’ where we took part in discussions about the possibility of a Stock Transfer and the other options available to residents. We are also lucky enough to have Councillor Sheila Griffin represent the Community Group on the Kingston Community & Police Partnership. In fact she has just returned from a national seminar focusing on ‘anti social behaviour’ which was held in Chester
In the past twelve months we have embarked on a number of 'door-knocking' campaigns.  Some were in a bid to both recruit new members and seek to understand the problems facing residents but another was an effort to seek support for the bid to reopen the previously named Surrey Sports Centre (SSC).  
In December of last year we were invited to attend a meeting with 24/7 – a local company.  At this meeting we were shown detailed plans to re-model the SSC, at least half of it to include a gym, social club, boxing etc.  The other half will be ‘made good’ in the process but will not be immediately filled.  24/7 Security asked us if we could liaise with local residents to find out the kind of facilities that would be favoured.  We were happy to do so and sought the views of some 276 locals.  You may recall that this project got off to a rocky start, but I am happy to report that all seems to be proceeding to plan at present, I look forward to hearing of a re-opening date in the near future.
 I am also pleased to report that in the past 12 months we have fostered a much improved relationship with Cambridge Road Estate Residents Association ( CRERA)  we now have frequent informal chats concerning matters of mutual interest – something that can only be of  benefit  to residents.
FUNDRAISING
On the fund raising front we have continued to receive, returned goods from Homebase which we  check for safety and then sell on at rock bottom prices to CRE  residents. After a temporary lapse, we are again receiving deliveries which have allowed us to continue  the 'Garage Sales'  which are held regularly  outside the  Burritt Rd Garages with all proceeds going towards the funding of our Annual  Fun Day ( 4th September )
We also held both a Jumble Sale and a Table Top Sale in an effort to raise further funds.

Our serious fund raising activities have allowed us to sponsor projects  that are not always social but nevertheless of benefit to our community .For  example, last April  we donated the funds required to purchase a bicycle and safety equipment  for the use of the Norbiton Safer Neighbourhood Team – this with the view that it would improve community relations between Safer Neighbourhood Officers  and residents and allow the Team faster and better access to the estates many alleyways and backroads.
During 2009  we applied for, and were granted funding from the Thames Community Foundation’s ‘Grassroots Fund’  for 6 issues of our quarterly Newsletter, distributed by volunteers to every household on both Estates  and also to key  local officials. This has allowed us to not only continue producing a Newsletter  but also to increase the number of pages so that we are able to provide more  information that we feel will be of use to all CRE residents. Indeed we are  actively seeking residents to assist with the writing and editing of both the Newsletter and the CREst website.  We are also keen for locals to  submit either small snippets of  information or articles that may be of interest.
ONGOING PROJECTS AND ACTIVITIES
Once again we have been lucky enough to welcome several new Community Group members who have kindly volunteered for a variety of tasks.  We continue to work towards our goal of having at least one person per block/road to act as liaison between the Community Group and residents.

Those who read last year’s Annual Report will recall that the whole Community Group had participated in a year long consultation with Laura Borland in a bid to improve our effectiveness. Unfortunately the report, when it finally arrived in August of last year was unhelpful and inaccurate to say the least.  Nevertheless, a copy was circulated to all CREst Committee members and a special meeting was convened to discuss the Borland Report.  For brevity’s sake I have reprinted below the resultant minutes from that meeting:
‘The Cambridge Road Estates Community Group found that the Community Group Development and Support Project Report presented by Laura Borland was negative, unconstructive and did not contain any realistic recommendations for improvement. It was also felt that the project report was unrealistic, presented an unfair perception of the group and its work and did not accurately acknowledge the groups potential.’
The Community Action Partnership(CAP), set up in 2004, transformed to the Cambridge Road Estates Community Partnership (CRECP) on the ending of the funded CAP project and is chaired by Councillor Penny Shelton. It has broadly similar Membership to that of CAP but a more local emphasis and more appropriate Terms of Reference.  It is anticipated that by meeting as a committee at least quarterly there will be a reduced risk of agencies duplicating effort in work on and around the Cambridge Road Estates. For example it is this group which is the Steering Group for the ongoing ‘You Can ‘ project and the ‘Playbuilder’ consultations.

In May of last year I accompanied Denise and Penny to represent CREst at a meeting held in Kentish Town to discuss the implementation of a project being run by the NHS Kingston via the Young Foundation. We met in a newly opened ‘Healthy Living Centre ‘and learned of the’ YOU CAN' project.  This was to be a full CRE resident consultation where residents would be encouraged to state their health needs.  The idea was to be that the Hawks Road Clinic could  become a Healthy Living Centre along similar lines to building in  Kentish Town  where we originally met, or at the very least adapt to a more user friendly facility.
Following a Residents Consultation Day (attended by approximately 18 people) and a campaign seeking feedback via text messages the ‘You Can’ Report was produced last September and presented at the NHS Kingston AGM. (Copies available on our website)  I had hoped at the very least be able to report that thanks to these efforts a new, more inclusive relationship has been formed with the Hawks Road Clinic. Instead, there has been a narrowing of focus of the ‘You Can’ project so that the needs and wants of the whole of the CRE are not being reflected.
Another ongoing long term project is that of the ‘Playbuilder’ funding.    The CRE has been granted £100k and this consultation is being overseen under the Cambridge Road Estates Community Partnership Steering Group(CRECP) banner once again. Consultations with parents children and other residents have slipped  but we have been assured that these consultations are imminent.
2009 also saw what we hope is the temporary demise of the Enterprise Bus – a service offered to older residents  providing both transport to local supermarkets 3 times per week plus a social outing once a week.  This cause has been championed for the Community Group by Cllr Griffin and, although we are hopeful of a reprieve for the bus, there is no confirmation of this.  
In a similar campaign, Sheila, has been working hard to try and urge Transport for London to re-route the K2 bus via the CRE so that residents have direct link transport to Kingston Hospital.  This has received substantial support and interest from CRE residents.

TRAINING
 This area has been co-ordinated by Geraldine Burgess and thanks to her input we have completed a Training Needs Assessment and are in the process of booking training sessions for key areas such as Health & Safety, Food Hygiene and Governance.  There are several other more specific courses that are booked for individuals tailored around the fact that Denise will no longer be available to assist in these areas or any others now that the NHS Kingston has implemented a change in working practice. Following Jennifer’s recent employment and a change of Denise’s work area to Alpha Road, as of this AGM we shall no longer have Denise’s services for secretarial duties or with other tasks such as the Newsletter and Web site maintenance.  
As a Community Group we are also Project Leading on the Fun Day, although thankfully we continue to be supported by the Resident Participation Team and other Fun Day committee members.
Over the last couple of years the Group has implemented a ‘Future Planner’ which lists all relevant events and committee meetings for the coming year.  This seems to be a useful management tool which I plan to continue to use.  

 Events and Activities Held from April 2009 to March 2010
Summer Coach Trips
In  July  three mini-buses (driven by Des Gordon, Gez  Burgess and a  Rakat driver)) took residents to  Bognor.  This was followed by a similar trip to Folkestone in August. These outings have now become so popular that we have to consider ways of allocating tickets fairly.  From the feedback we receive there is no doubt that they are greatly appreciated by residents – last year we were thanked by a couple of families who had shown their children the sea for the first time which is a telling reminder of what life can be like on the CRE

Music on the Green
A social gathering to enable residents to socialize   and to enjoy the Senegalese music of the band Laye Sowe. This event was organised following the success of the 60th Anniversary celebrations in 2008. Councilor Yogan Yoganathon and his wife kindly attended on behalf of the Deputy Mayor . A BBQ and refreshments rounded off the event.. It was especially important as it was held in Cambridge Gardens helping to break down some of the barriers between the two communities.

Fun Day 
The Fun Day is the flagship event of the year for the Cambridge Road Estates and has continued to grow in stature year on year.  This was the sixth annual event and is a wonderful  way  of  encouraging more people to become involved in the work undertaken by the Community Group.  It is also an opportunity for partner organisations to interact with the community in an informal atmosphere – helping to improve their relationship with residents who would normally only see representatives from these agencies when something has gone wrong in their home.  It also gives RBK, Mears and Smith & Byford staff an opportunity to meet the residents. 
The day included various forms of entertainment such as Radio Jackie, a small fun fair, dancing, face painting and a mobile zoo. Some of the organisations who attended provided information whilst others such as Kingston Youth Service and Library and Heritage Service provided a fun activity for residents as well.  This year the sun shone! 
The Mayor once again attended as well as local MP Edward Davey and many other local councillors.  A marquee was set up to house the BBQ, refreshments and tombola stalls.  This proved to be very successful – so much so that we had to send out twice for further supplies!  

October Half Term
We once again held a ‘Half Term Horrors’ party for local youngsters which was hosted by the ever popular ‘Charley Farley’. Attendance was encouraging with a healthy mix of ages and nationalities having a good time.
Blackbushe Market         Minibus outing for residents of all ages to Blackbushe Market.   

Garage Sale
Fund raising sale of ‘returned’ goods donated to the group from a local superstore.  This is a very successful fundraising event and also benefits residents who can buy items to enhance their homes at very affordable prices.Funds raised are allocated to the ‘Fun Day’ budget.  More of these are planned as and when we receive a delivery from Homebase.
Community  Gala
Family Christmas event including a free buffet,  children’s entertainer Charley Farley  and a  Raffle draw This is another regular feature of the CREst calendar and is enjoyed by all who attend – even the hard working volunteers.  As with all of our events, we do our best to consult with residents to inform them about the Community Group and its work.  On this occasion we were able to consult with residents on the then topical issue of the re-opening of the Surrey Sports Centre.  

Mince Pie Munch
An annually held end of year event so that the Community Group can say ‘thank-you’ for the support shown to them during the year. This year it included the switching on of the Christmas tree lights by local MP Edward Davey and carols sung by local youngsters from the local Oxygen Scheme. The tree was donated by the group to the community following favorable comments from the previous year.  It has been agreed that this become a regular event.
Newsletter
Following our successful grant application we have been able to produce a quarterly 8 page full colour newsletter  which is delivered to every resident on the Cambridge Road Estate and Cambridge Gardens.  It is also sent to local Councillors and Service Providers.  This is an excellent means of keeping local residents informed of current health and well being initiatives, Community Group events and details of anything else that is happening in and around the CRE.  
Website
Our website has been up and running via the ‘e voice’ network for well over a year and is the font of all knowledge.  Under Denise’s editorship it is an excellent tool for keeping anyone with an interest in the Community Group updated about the work we do.  This includes key documentation such as minutes and meeting paperwork, future events and links to many other key websites.
	Financial Statements for the year ended 28 February 2010
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	Mar 09-Feb 10
	
	Apr 08-Feb 09
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	Income
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Grants
	10,400
	
	
	2,450
	
	
	

	Donations
	17,958
	
	
	3,466
	
	
	

	Fundraising proceeds
	2,752
	
	
	2,400
	
	
	

	
	
	31,110
	
	
	8,316
	
	

	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Administrative costs
	480
	
	
	260
	
	
	

	Miscellaneous costs
	169
	
	
	395
	
	
	

	Newsletter
	2,241
	
	
	1,504
	
	
	

	Professional costs
	200
	
	
	200
	
	
	

	Donations
	604
	
	
	235
	
	
	

	Event costs
	8,186
	
	
	6,987
	
	
	

	
	
	11,880
	
	
	9,581
	
	

	
	
	
	
	
	
	
	

	Surplus/Deficit of Income over Expenditure transferred to Reserves
	19,230
	
	
	-1,265
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Balance Sheet

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	28 February 2010
	
	28 February 2009
	
	

	
	£
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	£
	£
	
	

	
	
	
	
	
	
	
	

	Fixed Assets
	
	0
	
	
	0
	
	

	
	
	
	
	
	
	
	

	Current Assets
	
	
	
	
	
	
	

	Cash at bank & in hand
	41,227
	
	
	21,997
	
	
	

	
	41,227
	
	
	21,997
	
	
	

	
	
	
	
	
	
	
	

	Current Liabilities
	
	
	
	
	
	
	

	Accrued professional costs
	200
	
	
	200
	
	
	

	
	
	
	
	
	
	
	

	Net Current Assets
	
	41,027
	
	
	21,797
	
	

	
	
	
	
	
	
	
	

	Net Assets
	
	41,027
	
	
	21,797
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Capital and Reserves
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reserves brought forward
	21,797
	
	
	23,062
	
	
	

	Surplus/ deficit generated in year
	19,230
	
	
	-1,265
	
	
	

	
	
	
	
	
	
	
	

	Reserves
	
	41,027
	
	
	21,797
	
	


	
	
	
	
	
	Notes
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Email:crecommittee@hotmail.co.uk
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