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CHAIR’S REPORT – OCTOBER /NOVEMBER 2009
1. Training needs

As you may recall, we have been making a concerted effort to pursue the idea of CREst members being trained in areas which would be of benefit to both the member and the group – eg:  Health & Safety, Food Hygiene, Computer Courses, First Aid etc.  ( we do not really have the funds to finance pottery lessons or salsa classes!)

To assist with this, Sanja from KVA will attend the next meeting with the specific aim of finding who would like to undertake what training.  She has sent me an information sheet ( attached) which she has asked everyone to spare a moment or two to complete so that all the relevant info is available at the meeting.  In this way we can assess who would like to take what and ensure that the necessary funds are agreed with Georgie and a budget agreed.  

If the training you seek is not listed, please bring the details to the 12th November meeting along with your reasons for taking the course and we will include that in the discussions  As a follow on from this I wonder if it may be sensible to appoint someone to Supervise Training?  
2. Denise’s new role

At the last CREst meeting, Des was supposed to let you know about Denise’s variation of job specs.  I chose to say nothing as I thought that maybe things had changed again and the result was that nothing at all was said.  I figure the best thing to do is ‘cut & paste’ from Denise’s original message to ensure accuracy
..”Hi all at last nights meeting Des, in my absence, was meant to give you all a brief update but he obviously had a senior moment  as he forgot.

 

Due to the reconfiguration of Community Development in Kingston and Community Development Work that has been commissioned by NHS Kingston now coming under Community Care Services, I will be joining the Equalities and Community Engagement Team in the Community Care and Public Health  team and moving out of Housing to Community Care Services at Hollyfield Road from October 1st. 

 

I will continue to work from Tadlow offices two days a week, Monday and Tuesday, in order to maintain the excellent links and relations I have there. However, for  three days a week I’ll be based at Hollyfield Road.

 

The main purpose of my role has not changed and I will still be supporting the group and available to the group Monday to Friday.

 

Regards

Denise “
 
3. Fun Day 2010

This is quite a huge topic and not one that can be hurried.  As you will know, since CAP left the CRE’s, our CREst Group have taken over as the ‘Front Name’ for the annual event.  We agree the budgets, write the cheques and bank the takings from both the day itself and afterwoods.  It is our name on the Raffle tickets, programme and invoices are also sent in our name.  I say this to try and provide an overview of how the event has been run since CAP left.  Obviously, this is by no means all that is required to run a Fun Day.  The Fun Day sub committee start meeting in January and ,as the attached ‘Action Plan’ indicates several different companies and groups meet together to help plan the event.  This includes RBK, Mears, Smith & Byford and Safer Neighbourhood Team.
The reason for this outline is because we need to discuss how much admin and planning input the CREst Committee is both willing and able to undertake in the future.  I would imagine that the long term plan would be for the Community Group to take sole charge whilst seeking input from our usual sub committee members.  I believe that we have made tremendous strides forward during the past year but that we are not yet in a position to take sole responsibility for the Fun Day.  In my opinion this would need to be achieved by agreeing a gradual hand over schedule.  For example – CREst already do the refreshments so we could perhaps look at adding the Raffle and Tombola in their  entirety plus adding an extra 2 or 3 CREst residents on to the Fun Day planning Group. Along the way we should make a point of laying down guidelines as an aid for any future organisers.
Please spare a few moments to think about this and let us all know how you see this progressing in the future
4. Community Shop

There is a meeting set to discuss the future of the Community Shop on 23rd November in Tadlow.  I have yet to see an agenda but imagine it will include plans to incorporate the needs of CRERA etc.  

I have been speaking to quite a number of people about the Community Shop and believe that it could become a major CRE asset if handled correctly.  For example, we could offer open drop in sessions to residents who are trying to bid for a change of property but are not linked to an internet supplier.  We could also go a step further and arrange a rota of volunteers for a morning/afternoon each week who could be on hand to assist with completing benefit claims and any one of half a dozen other forms that seem to be vital..  Please give this some thought and let me know – I shall be attending the meeting on behalf of CREst so I would like to feel I am attending  knowing I have your approval.
5. Admin protocols

CRB – I believe that you should all have been given an application form by now.  This needs to be completed and taken to Guildhall 2 with 2 separate pieces of identification as listed on the form.  Once processed your CRB form will be sent back to you at your home address.
Other – John H has quite correctly noticed that we have very few agreed set procedures in place, should someone new come in to assist and not know how to proceed.  I shall bring copies of John’s drafts for cash collection and project planning to the meeting. We do already have some in place such as Newsletter & Leaflet distribution, Posters etc.
If you can spare a few moments to think of other key tasks that need to be included in a ‘training’ style manual please let us know on Thursday.
6. New recruits

We are delighted to welcome three new committee members:

a)    Mel Mahoney – an  avid Garage Sale junkie and childcare genius
b)  Clare Gardiner – Clare worked well with Mel and Doreen to create a Half Term Horrors    room with only 30 minutes to spare!  She has also been very helpful with deliveries of Newsletters and leaflets
c) Victor Kitenge – Victor has long assisted with deliveries etc and has consistently helped out as a volunteer with Refugee Action

d) Peg Burton: volunteer for Sales etc ( Not CREst Committee) Des has also supplied a couple of other residents willing to assist whose details are now with Doreen..  It may not be too long now before we are  within sight of our target to have a rep in every block or road.This is great news – also good is that Doreen , Sheila and Penny plan to continue the good work with a couple of ‘door knocking sessions’

7. Christmas plans

We are once again planning to hold a ‘Mince Pie Munch’ to co-incide with switching on the tree lights – ( please note that I am having ‘Tea at the Ritz’  that afternoon so cannot make that date.  However, I hope that we can once again arrange for some carol singers etc.
The Christmas Gala is virtually sorted other than agreeing the Raffle prizes, which we can do at this meeting.  Finally there is the Winter Sale on 28th November in Piper Hall.  If you have any ‘nearly new’ goods or unused gifts etc they would all be welcomed – as would volunteers to help set up the event  Perhaps we could hold a small sub-meeting as we did with the Half Term Horrors?
8. Exercise Equipment
You may recall that we had an item on the last agenda to discuss ‘Health and Wellbeing’?  I have since spoken to Penny to ask if she could research details of the static exercise equipment that are dotted around the Fairfield Green with a view to CRE perhaps purchasing a couple from what I hope would be a jointly funded initiative – maybe Bill funding via the CRE Partnership Committee and a donation from both CRERA and ourselves?  There are no formal plans for such an agreement yet buty I figure we have to start somehwere!  Hopefully Penny will have a few more details next Thursday.

9. CREst/CRERA liaison rep

Steve Everard has kindly offered to act as a liaison rep between ourselves and CRERA ,

If there are no objections and one or two people willing to propose and second this post  we could ratify this at the meeting.  
10  Dogs on the CRE

I have had a number of concerned residents speak to me about the fact that there seems to be an increasing number of dogs running loose on the CRE – in particular young grey Staffs.  Quite apart from the obvious health issues of dogs being able to run free and foul when and where they wish, there are also concerns that these dogs could present a danger.  There are now quite a few of them, seemingly bred from the same family and as they have grown they can appear quite menacing. I have seen them and worry that, with no lead or any form of restraint there could be a nasty incident - if one of them turns on a child for example.  

I had thought that RBK had stated that no new dogs were to be housed on the estate – is this not the case?  I plan to copy this report to include Roger, the Dog Warden, in the hope that he is able to provide us with an update.






