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CHAIR’S REPORT – DECEMBER 2009
Events

This has been a really busy month for us all – we have held Sales and hosted coach trips and tried our best to keep plans for the Gala on an even keel!  On top of this we have also had several quite important meetings.

Community Shop – RBK Housing invited representatives from all interested parties to attend a meeting in the Community Shop on Monday, 23rd November.  Organised by Des but Chaired by Simon Oelman the group consisted of us, Maria from KVA plus  Steve and Colin from the Computer Group.  Regrettably CRERA were unable to attend.  Without CRERA present it was hard to agree final terms on the use of the Community Shop.  However, those present were informed by Simon Oelman that CRERA would like to have access to the Community Shop so that they can hold meetings.  For this to work properly he felt it would be better to take down the partition wall that runs between the kitchen corridor and the smaller interview room.  This would then enlarge the back room sufficiently to allow groups to hold committee meetings there.  

I confess that I did raise concerns about the possibility of CRERA slowly taking control of the property until we are left fighting for access but Simon assured me that a proper Management sub group  will be put in place and the current system of pre booking the facility will remain.
24/7 – Surrey Sports Centre – Once again RBK Housing invited  representatives  from both Residents Groups to a meeting to introduce the 24/7 Security Group.  Doreen and I  plus  Cllrs Shelton and Griffin, Des and Simon were present. CRERA were invited but did not show up. We were introduced to Alex and Mark who own 24/7 Security ( which is run from Gladstone Road incidentally) informed that at the RBK Executive Meeting due to be held on  1st December this group will ask for a 25 year lease for the Surrey Sports Centre to be granted  to them .  They have detailed plans to re-model at least half of it to include a gym, social club, boxing etc.  The other half will be ‘made good’ in the process but will not be immediately filled.  24/7  Security  asked us if we could liaise with local residents to find out the kind of facilities that would be favoured.  We , in turn offered the services of our Newsletter and put forward other ideas to consult with residents but, at the time of meeting the RBK Executive had not confirmed the transfer of lease so 24/7 were understandably reluctant to pursue matters in too great a detail.  However, we have a draft floor plan and leaflets highlighting the plans.   For your further info I have also attached with this report the relevant Agenda from the Exec Meeting and the corresponding minutes.  This pretty much says it all!    Since the Exec meeting I have spoken to as many of you as possible and the consensus is that this is outrageous and we must do all that we possibly can to get the proposal accepted by the Executive Committee on 13th January.  For the record, have you heard of any resident who has been consulted about this and registered disapproval?  I have a strong suspicion that the reasons for the objections have very little to do with residents and their needs and far more to do with political ‘dirty tricks’.    Please try and spare some time to think about this before the meeting so that we are able to make some constructive plans.
Newsletter
Once again we are facing a copy date for the next Newsletter – the end of December.  If you have any items that you would like to be considered for inclusion in the Newsletter please let Denise have them as soon as possible. This includes any write-ups about recently held events such as the Half Term Horror’s, Winter Sale etc.  Also, should you have any photographs to go with the item that would be even better?
Gala

As you will all is aware, there have been a few problems with the Gala venue and as a consequence we have had to shorten the event by an hour in order to clear the room in time for another group to use it.  We have made every effort to inform all of those who have bought tickets about this and also changed the information on the Gala Posters.  I am hopeful that this should prevent too many problems at the event.

Mince Pie Munch

We are holding this annual event on 17th December as a ‘thank you’ to all those people who have helped and supported us throughout the year.  Edward Davey has kindly agreed to switch on the Christmas tree lights and hopefully the choir have all been informed and ready to go – I even have a booklet with some carol lyrics in it!
Dogs on the CRE

I have been in touch with both the local Police and Jacquie Farrier about this – her response has been circulated to you all.  I think perhaps we need to discuss this more on Monday.

Training

Please remember to bring along your Application for Training forms for Geraldine on Monday, if you have not already been in touch. In addition, please bring 2010 diary dates as I think it would be helpful to start planning dates for group training such as Health & Safety, Risk Assessment and Governance.

CRB checks
Once again a brief reminder to any of you who have yet to apply for CRB Clearance to speak to Geraldine or I if you need an application or any guidance.  
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