Minutes of the Cambridge Road Estates Community Group Meeting
Held at 6.00pm on The 13th August 2009 at Tadlow

Present:  

Doreen Gardiner (DG)
Member
John Higson (JH)

Vice Chair 



Des Gordon (DesG)
Support 
Cllr Penny Shelton (PS)

Support

        

Cllr Sheila Griffin (SG)
Support 
Denise Parry (DP)

CD Worker
 


Georgina Harris (GH)
Treasurer
Maria Tunmer (MT)

Support



Stephen Everard (SE)
Resident
Apologies: 

Geraldine Burgess (GB) 
Member 
Jill Darling (JD)


Support


Mary Graham (MG)
Member          
Jill Preston (JP)


Chair
In Attendance:
Alan Gale (AG)

Library & Heritage Service

	
	ACTION

	1. JH opened the meeting. Apologies were given and introductions were made.

2. AG introduced himself and explained his concerns about the lack of resident representation with the library service.  AG asked the group for their suggestions on how best to address this problem.  After much discussion it was agreed that AG would email DP a leaflet advertising the library service and their attendance at the Fun Day. The flyer would also include the standard Interpreting Service help line number.  DP will copy the flyers and the group agreed to deliver them.  
DP will also ensure that the information is on the group’s website and in the next edition of the newsletter.
DP suggested that they could consult with residents at the Fun Day to find out why service was not being used.

MT asked if it was possible for books to be brought to the Fun Day.  AG will try and arrange this.

Everyone thanked AG for his attendance.

3. Minutes of the meeting on the 13th July 2009 were agreed as a true and accurate record with the exception of:-

Item 1 Minutes of the meeting on the 13th July 2009

Item 2 Matters Arising (25th June meeting)
Shopping Bus – JP advised that money from Thursday afternoon club (£113.00) had been transferred into the groups account, we will be holding this money on May Fullicks behalf so that she can arrange trips for users of the now ceased Enterprise Bus. SG confirmed no resolution on the funding problems for the Enterprise Bus and no access to user information.  DP suggested that SG contact Nigel as it may be possible that if a letter was written and postage paid he would agree to post them.  JP suggested that it was not for the group to lead or be involved in the funding crisis or service reinstatement as this is a borough wide service with very few CRE residents as users. However, she would support SG on a personal level in any way she could.  

JP felt that this was not an accurate account of what was agreed.  JP felt that it should read:-

JP suggested that it was not for the group to lead in the funding crisis or service reinstatement as this is a borough wide service with very few CRE residents as users. However, the group would continue to support SG.  

DP disagreed stating that the minutes were accurate according to the notes she had taken at the meeting.

JP suggested that it would be better for the minutes to reflect the disagreement rather than take up too much time trying to come to an agreement about what was actually agreed. 

JP felt that this was not an accurate account of what was discussed or agreed at the 13th July meeting and had emailed the group prior to the meeting with a further amendment to this item. 
DesG firmly stated that group emails were not the correct place to make corrections. Any inaccuracies should be raised at the next meeting where changes can be openly discussed.

It was agreed to defer any further discussion on this until the next meeting.
4. Matters Arising

Training Requirements – Nothing has been heard from Christine Hawes (CH). DP will chase.

Development and Support Final Report – It was agreed to defer this item to the following meeting.
PS asked everyone to ensure that they read the report prior to the next meeting to identify the items that the group were not comfortable with so that these could be discussed.
Homebase – JP has sent letter.

Meeting Paperwork – All meeting paperwork was on the website.  GH noted that the minutes of the July meeting were dated incorrectly on the website.  DP will look into.

5. Chair’s Report

The Chair’s Report had been circulated before the meeting. DP asked for two amendments to be noted.

Page 2 Terms of Reference for ‘Son of CAP’

A mutated version of the Community Action Partnership met recently. This is being chaired by Penny and serviced by Denise as part of the RBK admin.  

DP asked for it to be noted that she is not part of RBK admin but supported the group in her Community Development role.
You should also know that there is also a sub group (including John) who have been tasked with the job of meeting with CRERA and agreeing a plan for them to have weekly access to the Community Shop.  This is still a work in progress.

DP asked for it to be noted that the sub group would be working with Simon Oelman on writing Terms of Reference for the change of use of the Community Shop to a Community Facility to ensure that the space would always be a multi-use community facility for the benefit of residents as a whole.  The group would also agree, through the TOR how the premises would be managed by housing and how bookings would be coordinated through either the Resident Participation Team or the Community Halls Manager.
6. Treasurer’s Report

i. The Treasurer’s Report was circulated; there were no questions or comments on the Treasurer’s Report.

7. Membership Secretary’s Report

i. DG advised that she had been let down by a number of new volunteers who had not helped with the delivery of the last newsletter or recent flyers. 

ii. SG and PS happy to go out door knocking with DG. They will make arrangements.

iii. DG advised that Victor, a resident of Cambridge Gardens, was interested in joining the committee.  The group agreed that DG should invite him to the next meeting.

iv. SE advised that he was interested in becoming a member of the committee, this was unanimously agreed.

8. Estate Matters

Site Inspections – JH advised that he had left a message at 3pm for Jackie but had not heard before the meeting.  If JH has not heard by the end of next week he will arrange dates with SG and DG and carry out inspections without Jackie.  It was agreed that Rob Jollow, Senior Caretaker, should be invited.

GH confirmed she would be happy to participate in the inspections carried out at Cambridge Gardens.

Grounds Maintenance Inspections – AC has confirmed that JH details have been passed to Quadron.

9. Events / Activities Reports

Music On The Green –   DG stated that the weather was good, the music was good and the food was good but only about 20 residents attended.  DG and GH both felt that the money and time involved in organising the event could not be justified with such a poor turn out.

DG felt that there had not been enough help on the day.

DG asked the group for permission for JP to write a letter to the Youth Service on the group’s behalf stating how much help her nephew Jordan is at all the events.  This was unanimously agreed.

It was unanimously agreed to discuss this merits of this event in April 2010 when the 2010 / 2011 events planner is produced.

It was also unanimously agreed to look at how we publicise all events in April 2010 when the 2010 / 2011 events planner is produced.

CAP Meeting – PS felt there was nothing further to discuss.

Kingston Can Resident Participation Day – It was agreed to defer this to the next meeting.

10. Events / Activities Updates

Community Surgery – SG and PS will arrange a date with JP and advise the rest of the group.

Coach Trips –DG advised she had sold all but 1 ticket for the next trip on August 23rd to Folkestone.  It was agreed that if DP could find details of the password for the groups voicemail in the office she would check if there were any ticket requests on the voicemail at Graveley, if there weren’t any then a 3rd minibus would not be booked.
DG explained how much she enjoyed organising the trips but asked the group to agree that in future she could have sole responsibility for selling tickets and booking minibuses.  The group unanimously agreed that in future only DG’s telephone number would appear on posters/flyers etc.

DP advised she would be happy to give DG any assistance in producing flyers, tickets etc.

Fun Day – DP explained that the her children were not able to attend this year so volunteers were urgently needed to help Bryon Freer, Contact Centre Manager, with the BBQ and Jacket Spuds.  MT and SE volunteered to share this task between them.
DG advised that Clare, her daughter, and Jordan, her nephew would be happy to help.  DP will let DG know what tasks are available.

11. Any Other Business

i.  GH advised the group that she had been passed a request from Liani van der Westhuize who, with help from Geraldine and Jill has been running a kid’s photography workshop in Piper Hall asking for funding to cover the development cost of the photographs. The cost of developing the photos so far is £50 and an additional set for the exhibition at the Fun Day will be the same amount.  The group agreed the funding.  The group also agreed that GH should approach Liani to see if there is anything further she would like funding to run over the summer holidays.

ii. PS expressed some concern over the spending of the Health & Wellbeing events budget.  Although it was agreed that indirectly all events and activities had an effect on the wider understanding of Health and Wellbeing, it was agreed to have this as an agenda item at the next meeting so that some events, activities or projects could be organised that would have a direct positive effect.

iii. DP advised that as from September the 7th the Kickz project will be officially moving from Malden Manor to the Cambridge Estate. For the beginning period it will run 2 sessions a week, with the third night staying on Malden Manor as a football night only until funding to run a football project from Malden Manor can be found, then the third night will go to the Cambridge estate. This is good news for the area and will be launched at the fun day.

iv. GH expressed concern that there was a large budget for child event, activities and clubs but no activities were running over the summer period.  DP explained that it had been agreed after some unsuccessful events and day trips in previous years not to organise any more until some consultation work could be carried out to find out what was wanted or needed.  GH expressed an interest in looking into this and this was agreed.  DP will support and assist GH with this.
v. GH asked that floats for future events be taken out of Petty Cash or directly from the account rather than from someone’s personal funding as this will give her better control as Treasurer.  This was agreed.
vi. GH also asked that takings from any future events be taken by her straight from the event rather than being taken back to the office and then collected by her at a later date.  Again this will give her better control as Treasurer and ensure that any monies are paid into the account as soon as possible.  This was agreed.

vii. PS advised everyone that KCIL were holding a session aimed at all disabled and older people who use accessible transport services who are residents of the boroughs of Kingston and Richmond on Thursday 10th September at the Richard Mayo Centre, Kingston United Reformed Church, Eden Street.  SG has passed details to the Secretary of the accessible transport group.
viii. SG asked about the estate play area. PS advised that money had been made available through Playbuilder funding but no provision would be made until the second year.  PS will let SG have full details.

ix. JH would like to check his emails but does not have access to JP username and password for the office computer.  DP will meet JH in the morning and log in using her username and password. 
x. SE advised Computer Club were running another training course. He will email DP details so these can be put on the website.

12. Next Meeting Date
i. The next meeting will be at 6pm on September 28th at Tadlow
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