Coe’s Meadow Management Committee (CMMC) Meeting Minutes

6pm, Wednesday 14" January 2026 at Blackbirds House, Bulmer.

Minutes taken by Laura Little.

Present: Emma Hamilton-Russell, Jenny Kenson, Laura Little, Cllr Sam Rowe.

1.
2.
3.

Apologies for absence: Cllr Antonia Crawshay
Approval of Notes from meeting held 16" November 2025: approved.
Matters arising from the last minutes: None.

Chairperson’s report - Emma Hamilton-Russell read her Chairperson’s report.
Treasurer’s report — Laura Little read the Treasurer’s report prepared by Antonia Crawshay.

Approval of financial statements - the financial statements to 31 March were approved by
the CMMC.
Resignation of committee members - Jenny Kenson and Emma Hamilton-Russell resigned in
line with the constitution.
Election of committee members - Jenn Kenson and Emma Hamilton Russell rejoined the
committee.
The following positions were elected:

a. Chairperson - Emma Hamilton Russell

b. Secretary - Laura Little

c. Treasurer - Antonia Crawshay
Fundraising events were discussed:

a. Plant sale and coffee morning scheduled for Saturday 23 May 2026.

b. Dog walk planned for March 2026

c. Village hall band night with bar proposed for the Autumn.

10. Next CMMC meeting - scheduled for Wednesday 4" March



