Coe’s Meadow Management Committee

AGENDA

Tuesday 15 September 2026
6pm
Blackbirds, The Street, Bulmer

1. Apologies
2. Approval of AGM Meeting minutes from 8 July 2026.
3. Matters arising from the last Minutes

4. Finance
a. Accounts update

5. Habitat Management and Grounds Maintenance
a. Review latest inspection and task list
Working party agenda for 20" September
Stour Valley Volunteers (cut and rake 24" Sept, further dates?)
Lime Avenue update
Park gates — status on S106 funding application for new gate(s) and request to
lock gates daily.
f. Precautions against fire risk

Q0T

6. Playground Update
a. Purchase and installation of 7v7 football goals
b. Planning application for playground replacement
c. National Grid grant application for playground equipment

7. Website, social media and engagement
a. Website name

8. Fundraising events
a. Appraisal golf day and wine tasting
b. Future events (yard sale 3™ Oct)
9. Request for provision of adult activities (e.g. boules court)

10. Date of next meeting

11. Any other business



