Chignal Parish Council
Parish Plan Committee
Draft Terms of Reference  (27 May 2015)
1. Purpose / role of the Parish Plan Committee: 
1.1. The prime purpose of the Committee is to champion the development of a Parish Plan* that is led by the local community with the active participation and engagement of a wide section of local residents and groups to identify community needs and the means of addressing and funding them.
1.2. *A Parish Plan determines the future of a community, and how it can change for the better. It is a document that sets out a vision for the future of the parish and outlines how that can be achieved in an Action Plan for the community which is adopted by the parish council to take forward in partnership with other organisations.
2. The responsibilities and aims of the Committee are to:

2.1. Facilitate the production of a Community Led Parish Plan by enabling local community groups to become actively involved in the decision making process affecting the future of the parish;

2.2. Through the process of producing a Community Led Parish Plan*, establish local needs and aspirations, highlight issues and priorities, and develop a vision for the future of the community; 

2.3. *The Parish Plan process may include: a Village Appraisal – a household questionnaire to assess needs, collect views and opinions on all matters affecting quality of life and aspirations for the future; a description of the services and facilities and their strengths and weaknesses; hands-on interactive workshops; business surveys and the creation of an Action Plan outlining projects, timescale, costs and organisations involved.
2.4. Make recommendations on the parish council’s community grant application and selection process and evaluate its performance;

2.5. Seek external funding sources to implement appropriate action/projects;   

2.6. Engage in such measures as from time to time appear appropriate to achieve these aims subject to any standing orders made by full council.


3. Membership:
3.1. The parish council members of the Committee are appointed by the full council. 
3.2. The Chairman of the Committee will be a Parish Councillor and is elected by Committee members. 
3.3. The Committee includes at least four elected Parish Councillors and includes non- councillors drawn from community groups in the parish.
3.4. Parish councillor membership of the Committee will be reviewed at the annual Parish Council meeting.

3.5. A member of the Council who is not appointed to the Committee Group is free to attend a meeting of that Committee.
3.6. The full council shall have the power to fill vacancies/co-opt additional members as required.
4. Accountability: 
4.1. The Chairman of the Committee is responsible for reporting back on activities of the Committee to full council. 

4.2. Decisions of the Committee need to be agreed by a majority of the Parish Council members on the Committee. The chairman has the casting vote.

5. Review: 

5.1. The full council will review the relevance and value of the Committee’s work and the terms of reference on an annual basis.

6. Working methods / meetings: 

6.1. The Committee will meet at least six times a year at appropriate venues. The Committee may hold additional meetings as required.

6.2. The meetings of the Committee will be organised by the Secretary and chaired by the Committee chairman.

6.3. Topics for the agenda of Committee meetings will be generated by Committee members with the approval of the chairman.

6.4. Minutes will be taken by the Secretary and approved at the next Committee meeting.

6.5. No business may be transacted at a Committee meeting unless at least one third of the whole number of members of the Council are present and in no case shall the quorum of a meeting be less than 3.

7. Sharing of information and resources:

7.1. Information and resources relating to the Parish Plan will be shared on the village website and/or in the village newsletter.
8. Finance: 

9.1.
The Parish Council will keep accounts and administer the finances. The Committee will keep financial records, and be accountable to the parish council.  

9.2.
The Committee will not approve any expenditure unless it has been already approved by the Parish Council. Ongoing approval for particular regular expenditure may be given by the Parish Council. Any income will be accounted by the Parish Council. 

