




Chignal Parish Council 9th May 2015
Proposed terms of reference for an Orchard Committee 
1.
 Name of the Committee: “The Orchard Committee”

2.
Terms of Reference

2.1
Chignal Parish Council has taken responsibility for the development and on-going maintenance of a Community Orchard, known as “The Chignals & Mashbury Jubilee Community Orchard” at Howletts Corner, Mashbury Road, Chignal St James, Chelmsford.  Chignal Parish Council is the leaseholder of the Orchard site from Chelmsford City Council for a period of 20 years from January 2013. 

2.2     An Orchard Group was established on 15th August 2012 to support the orchard project. To take this project forward the parish council proposes that this group is formalised as The Orchard Committee. Members of the Orchard Group will be invited to become members of this committee. It will manage this new community facility and be accountable to the parish council.

2.3
The Orchard site will be developed and managed by the Orchard Committee. The Orchard Committee has a sub-committee to manage the orchard on a day to day basis. This sub-committee is accountable to both the Parish Council and The Orchard Committee through Parish Councillors who are members of both committees.

2.4
The Orchard Committee may undertake whatever activities are allowed by the Parish Council to achieve its aims, including holding meetings, fundraising, producing leaflets and newsletters and holding events.

2.5
The Parish Council may delegate further powers to the Orchard Committee as necessary subject to the Council’s standing orders.

3.
Purpose / role of the Community Orchard Committee: 

3.1
The prime purpose of the Committee is to manage the creation, development and maintenance of the Chignals & Mashbury Community Jubilee Orchard, for the benefit of local people, visitors and wildlife.

3.2
The responsibilities and objectives of the Orchard Committee are to:

3.2.1
Encourage community involvement in the development and management of the Orchard by engagement with local residents in the Chignals and Mashbury.

3.2.2
Report to the full council on the work of the Committee at every Parish Council meeting, including financial information.

3.2.3
Seek to obtain sources of external funding to develop and maintain the orchard.

3.2.4
Create and execute a Management Plan for the Orchard and annual work programmes, in consultation with wildlife consultants/orchard experts, where appropriate.

3.2.5
Grow a harvest of fruit that can be shared – as decided by the Orchard Committee and local people – leaving a tithe of 10% for wildlife.

3.2.6
Create and maintain a Community Orchard that reflects local distinctiveness by growing and conserving a mix of local varieties of top fruit, nuts and wildflowers.

3.2.7
Manage the Orchard, where possible without using pesticides, herbicides or fungicides.

3.2.8
Endeavour to maintain sure safe and easy access to the Community Orchard at all reasonable times.

3.2.9
Offer a place for recreation, quiet contemplation, where horticulture and wildlife management can be passed on/learnt and practiced.

3.2.10
Offer a range of activities from practical management techniques and education to celebrating and appreciating the harvest.

3.2.11
Engage with local primary schools and encourage supervised visits to the Orchard and to develop links with horticultural lecturers and students from local colleges.
3.2.12
Raise awareness of the activities and aims of the Community Orchard.

3.2.13
Liaise with other local community groups, such as the Chignals & Mashbury Gardening Club and with other Community Orchard Groups.

3.2.14
Engage in such measures as from time to time appear appropriate to achieve these objectives subject to any standing orders made by full council.

4.
Membership: 

4.1
The parish council members of the Orchard Committee are appointed by the full council. The Chairman of the committee will be a Parish Councillor and is elected by committee members. The committee will include at least four elected Parish Councillors, including the chair of the parish council. The committee includes non councillors.

4.2
Parish councillor membership of the committee will be reviewed at the annual Parish Council meeting.

4.3
A member of the Council who is not appointed to the committee is free to attend a meeting of that committee as would a member of the public.

4.4
The full council shall have the power to fill vacancies/co-opt additional members as required.

5.
Accountability: 

5.1
The Chairman of the committee is responsible for reporting back on activities of the committee to full council. 

5.2.
Decisions of the orchard committee need to be agreed by a majority of the Parish Council members on the orchard committee. The chairman has the casting vote.
6.
Review: 

6.1
The full council will review the relevance and value of the committee’s work and the terms of reference on an annual basis.

7.
Working methods / meetings: 

7.1
The committee will meet at least twice a year in public in Chignal Village Hall at 7.00pm, immediately prior to meetings of the full council. The committee may hold additional meetings in the village hall as required.

7.2
The meetings of the committee will be organised by the Parish Clerk and chaired by the committee chairman.

7.3
Topics for the agenda of committee meetings will be generated by committee members with the approval of the chairman.

7.4
Committee meeting agendas will posted on the Chignal website and be printed and placed in the village notice boards by the clerk to the council at least 3 days before committee meetings. 

7.5
Minutes will be taken by the Parish Clerk and approved at the next committee meeting.

7.6
No business may be transacted at a committee meeting unless at least one third of the whole number of members of the Council are present and in no case shall the quorum of a meeting be less than 3.

7.7
The committee will form a sub-committee from committee members and relevant experts to assist it to develop the orchard and to organise regular Orchard Work Parties. The sub-committee will include at least 3 parish councilors. 

7.8
The sub-committee will provide its own secretarial support and administration for circulating agendas, papers and taking the minutes of meetings. Minutes will be distributed to the Orchard Committee Members.

7.9
The meetings of the sub-committee will normally be held on a monthly basis at appropriate venues and will not be open to the public. 

8.
Sharing of information and resources:

8.1
Where appropriate, information and resources relating to the community orchard will be shared on the village website and/or in the village newsletter.

9.        Finance: 

9.1      The Parish Council will keep accounts and administer the finances. The orchard committee will keep financial records, and be accountable to the parish council.  

9.2      At its meeting held on 13th January 2013 the Parish Council resolved that ‘
so long as the Orchard budget remained in a positive position, the Orchard Committee be given a delegated budget responsibility for £200.  The Orchard Committee to give a budget report at each Parish Council Meeting in future’.   
 

Approved Full Parish Council Meeting 9 May 2016

