17" May 2021

COES MEADOW MANAGEMENT COMMITTEE

A Public Meeting of the Coes Meadow Management Committee will be held at
6pm on Thursday 20" May, via Zoom Video Conferencing.

Join Zoom Meeting
https://us02web.zoom.us/j/86136811163?pwd=UkFGM3ByeUYOMzBpdU1tejVtdTO10OT09

Meeting ID: 861 3681 1163
Passcode: 103390

Residents of Bulmer are cordially invited to attend

To: ClIr Antonia Crawshay, Cllr Sarah Kershaw, ClIr Laurence Nichols, Mr David Orrell, Ms Jess
Soper, CliIr Christine Street,

In the chair: Cllr Sarah Kershaw

Secretary: Claire Waters

AGENDA
1. APOLOGIES FOR ABSENCE

2. MINUTES OF PREVIOUS PUBLIC MEETING:
To approve the minutes of the public meeting of Coes Meadow Management Committee held on
4" March 2021

3. FINANCE

3.1. To note new Unity Trust banking arrangements for the Lawrence Coe Recreational Trust
3.2. To note current financial position: Unity Trust Bank Balance £3,182.16 as at 17" May 2021
3.3. To note the joint Insurance Policy with Bulmer Parish Council for 2021-2022

4. PUBLIC FORUM
To invite members of the public to raise issues or concerns. Contributions are limited to 3 minutes
each, with a maximum of 15 minutes public forum time

5. BASKETBALL SURFACE
5.1. To acknowledge with thanks the help of Allen Burbridge in removing damaged surface
5.2. To consider and decide on long term options for the basketball surface

6. FUNDRAISING
To consider further fundraising including a possible Fete at Coes Meadow

7. PLAY EQUIPMENT
To review recent repairs and consider next priority actions from RoSPA inspection in 2020

8. TREE WORK AND GROUNDWORK
To consider tree and groundwork needed and note the planned support offered from the Stour
Valley Volunteers

9. OTHER MAINTENANCE AND UPKEEP
9.1. Coes Meadow Car Park barrier — to note recent damage and decide on actions needed
9.2. Noticeboard — to consider cleaning and upkeep needed

10. AGENDA ITEMS FOR NEXT MEETING
11. DATE OF NEXT MEETING


https://us02web.zoom.us/j/86136811163?pwd=UkFGM3ByeUY0MzBpdU1tejVtdTQ1QT09

