BT&CC 2023 AGM Summary Notes

Held at The Pavillion, Binsted Rec, 8 November at 7pm

Finance Report from Andrew showed healthy balance to take into the 23/24 season
Membership stood at 90 individuals and Families

Agreed to keep membership rates at current levels, but simplify them

Agreed to recoat the Tennis court when weather permits (C. £3,000)

Agreed to move towards paperless processes

Agreed to renew Tennis Court Booking Systems and review expanding this (£80)

Parish Charges increase to £450 pa and New Contract agreed between BTCC and BPC.

Officers Elected by the floor

Susan Clark — Chairperson

Andrew Croome-Johnson — Finance
Graham Jones — Secretary

Members representatives

Ken Rose — Tennis

Charles Ironside — Croquet

Other possible projects (Volunteers dependant)

Facebook page, Binsted Magazine ad and article, extend to other villages (Hollybourne,
Bentley, Alton), Round and About Mag, Community Facebook sites, Flyers, School? ,
Open Weekend, Upgrade / add new signage. Pub(?)

Add a ladies tennis section, like the Gents Tuesdays
Half Term specials for families / School use?

Fete How can we support?

Another Croquet Session (Tuesday 5pm??) —

Other games on the court? Unlikely due to nature of the court and what would be
needed.



Agreed Croquet launch date of 12th April (Friday) and 16" April (Tuesday

Meeting was then closed and Sue thanked all for attending.



