BIRDBROOK COMMUNITY HOUSE MEETING
MINUTES 
 22 APRIL 2025 AT 7.00PM 
AT THE COMMUNITY HOUSE
Trustees:
Mr S Rhenius (Chair)		
Mr J Suckling			
Mr S Filbey			
Mrs L Filbey			
Mr M Unwin			
Ms K Gentry

In attendance:
Mrs D Hilliard – Clerk
Mr A Cook – Bowls Club 
Mr A Baxter
1 member public

Mr Rhenius welcomed everyone to the meeting and thanked them for attending.
1. Apologies for absence.
Apologies were received and accepted from Mr Suckling.

2. Minutes of previous meeting held on 24 September 2024
The minutes of the meeting held on 24 September 2024 were approved as a correct record and signed.

3. Matters arising.
None.

4. Declarations of interest
None.

5. Membership and Vacancies
· The following was confirmed:-
· Vice Chair - Katie Gentry
· Finance Officer - Matt Unwin
· Vacancy – It was noted that there was a vacancy following the sad death of Mr Weeks.  It was noted that the Trustees were giving the matter some consideration, with potential candidates being approached and further details would be reported.
· Current membership was confirmed as:-

· Steve Rhenius (ex-officio Chair)  	Signed: …………………………….

· Steve Filby				Signed: ……………………………..

· Matt Unwin				Signed: ……………………………..

· Liz Filby 				Signed: ……………………………..

· Katie Gentry				Signed: ……………………………..

· Jonathon Suckling			Signed: ……………………………..

It was noted that under the proposed new Constitution membership would number between 3 and 6 Trustees.
It was noted that Monument had requested that all Trustees sign a copy of these minutes (shown above) to comply with anti-money laundering requirements.
6. Finance update
Mr Unwin reported.  Points noted were:-
· Anti-Money laundering requirements – it was noted that until the requirements had been fulfilled with Monument, the Trustees were unable to access all the financial information.  This was being addressed.
· Finance Report – It was noted that cash held was currently £80,875 up by £500 since the last meeting, with £2,825 in the current account.
· Indemnity Insurance – Mr Filby reported that the current policy expired on 29 April and the cost of a policy for the year 2025-26 was £78 to cover all Trustees.  It was unanimously agreed to renew the policy for 2025-26.

7. Chair’s report
Mr Rhenius reported.  Points noted were:-
· The clerk had confirmed they would continue to cover meetings on an ad hoc basis and would be happy to hand over if someone else came forward.
· Proposed new constitution – Mr Rhenius commented that the new constitution gave an opportunity to move forward with a new framework and would provide increased clarity and transparency.
· Mr Rhenius thanked Mr Baxter for his help and input on the proposed new Constitution.

8. Constitution 
To consider and approve the new Constitution.
The draft Constitution had been circulated prior to the meeting and considered.
Mr Filby reported and thanked Mr Baxter for his support and input regarding the Constitution.  It was confirmed the new Constitution was based on a template provided by the Charity Commission.
Points noted were:-
· Number of meetings - 3 plus AGM each year.
· Management Committee - to be set up.
· Number of Trustees – agreed as between 3 and 6
Members of the public asked – As Trustees do you see the return on the investment?  That is what the investment company do.  
Were Trustees happy with the management?  It has yielded very well.  We have been drawing from it twice a year and not drawn down from the capital.
Was the investment held in this country or abroad? We do not know.  I do not think we should get involved.  It was with a management company and the investment was held in a medium risk investment.  It had yielded well and drawn £3,000 per annum and amount has increased each year.
Would it be a good idea to advertise for Trustees? Yes, we could and it could go in the Parish magazine and on the website.
Mr Baxter agreed to amend the proposed new Constitution as agreed and will forward to the Clerk to be circulated.
After consideration it was proposed and agreed to adopt the Constitution as amended with it being formally ratified at the next meeting. Action.
9. Premises/Health and Safety
· Flat – It was noted that a new heating system had been installed, and the tenant was happy with that.  It was further noted that the new heating system was fully compliant with current legislation.  In response to questions, it was confirmed that the flat had an energy efficiency reading.
· Fire Alarm – It was noted this was due for service together with a fire extinguisher check.  It was noted that the emergency lighting continued to trigger. Mr Filbey will action these points.  Action.
· Grass at front of building – It was noted that upkeep had been taken in-house, and a lawnmower will be needed.
· Noticeboard – quotes – Ms Gentry circulated 2 options which were considered.  It was noted that a free-standing board would need planning permission and an advertisement licence.  However, a wall mounted noticeboard was more expensive at £692 ex VAT.  It was agreed that Ms Gentry get additional quotes for a wall-mounted noticeboard and report back. Action.
· Thatch inspection report outcome – The inspection report was circulated and considered.  It was noted that the last maintenance was carried out approximately 12 years ago and that included some re-thatching.  It was agreed that Ms Gentry would obtain additional quotes for consideration.  There was a discussion around the cost of thatch and maintenance and whether an alternative of moving to a slate roof should be considered. Action.
· Lighting – Members of the public raised questions regarding the standard of lighting in the main room, stating that current lighting was gloomy and whether this could be improved.  After discussion it was agreed that Mr Filby would obtain quotes for installation of additional LED lighting and report back. Action.
Coco (yoga) arrived at the meeting.
· Wasps nest – It was noted that a wasp’s nest had been dealt with previously, however with the warmer weather some wasps had been seen in the building.  It was agreed that Mr Filbey would look into this. Action.
· Site Map – Ms Gentry explained that it was necessary to have a full site map of the electrics to ensure the insurance was not invalid and additional electric wiring had been found recently which was not part of the current map and appeared to have been installed some time ago.  It was agreed that Mr Filbey would arrange for the electric inspection and liaise with the Bowls Club regarding the date.
· Outside toilet – It was noted that some Trustees had not been aware there was an outside toilet.  It was further noted that this had now been fully cleaned and was usable.
· Slabs at the front – It was noted that the loose slabs had been cordoned off.  Mr Filbey confirmed he had spoken to a builder regarding repair.  It was further noted that the brick plinths at the bottom of the ramp and the front step of the entrance to the flat needed attention.  Action.
· Shed – It was noted that this would not now be removed.
· Door lock – Ms Gentry reported that given recent confusion regarding opening up the Community House for hirers, she proposed that a new time lock, programmable remotely from an app, be installed.  It was noted that this system also included manual override keys.  It was confirmed this would make management of the building easier and avoid the risk of the building being left unlocked.   Ms Gentry advised she had spoken o 3 different companies and the proposed option was the most suitable at a cost of £750 plus VAT for the whole system and installation.  It was noted this would improve security of the building.  Mrs Filby proposed, and it was unanimously agreed to proceed.

10. Grant applications update
Mr Filby reported that there were some grants available, but the Hub did not fulfil the criteria, therefore he had not put in an application.  He would continue to monitor.

11. User updates
· Hub – Mr Cook reported that the Hub worked very well for villagers and have regular attendance on Fridays.  Refreshments were provided.  It was noted that the CPO’s also attended regularly.  It was noted that some of the windows did not have keys to unlock them and it was agreed that Mr Filbey will obtain some additional keys. Action.
· Bowls Club – Mr Cook reported.  It was noted that a recent open afternoon had increased membership by 7.  It was noted that a challenge was the lack of parking, particularly when the Bowls Club hosted a competition.  Further challenges were noted as the cost of maintaining the green and membership numbers and finances.
· Ladies’ Group/Yoga – Coco reported.  It was noted that Yogalates would be finishing due to lack of numbers, however Pilates remained popular.  There was a discussion regarding encouraging the community to use the clubs on offer.
Coco left the meeting.
12. VJ Day Commemoration
It was noted that the Church had stepped away from supporting this as it was a commemoration and not a celebration.  It was noted that it was equally important to commemorate this event, and it should not be overshadowed by the upcoming VE Day celebrations.

13. Any Other Business
Ms Gentry tabled one item:-

Ms Gentry proposed that the Community House Trustees should host a village showcase – the village had many groups and businesses, and many people were unaware of them.  The Community House could be opened for a day and showcase the local business and groups.  It was noted this could be run in conjunction with VJ Day and end with a ceremony at the war memorial for commemoration.   Next steps were agreed that Ms Gentry would liaise with the other BPN editor and Parish Council to consider next steps and report back. Action.

14. Date of Next Meeting.
Tuesday 23 September 2025 at 7.00pm in the Community House.

There being no further business to discuss the meeting closed at approximately 9.10pm



Signed: ………………………………………..		Date: …………………………………….
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