BIRDBROOK COMMUNITY HOUSE MEETING
MEETING
5 FEBRUARY 2026 AT 7.00PM
AT THE COMMUNITY HOUSE
Trustees:
Mr S Rhenius (Ex-Officio Chair)
Ms K Gentry  (Vice Chair)		
Mr J Suckling			
Mr S Filbey									

In attendance:
Sue King- Ladies Group/Pilates/Hub
Dave Skuce- Bowls Club

Mr Rhenius welcomed everyone to the meeting and thanked them for their attendance. 
1. Apologies for absence.
Mr Matt Unwin 
Mrs L Filbey

2. Minutes of previous meeting held on 23 September 2025
The minutes of the meeting held 23rd September 2025 were approved and signed. 
3. Matters arising.
              Katie explained most would be covered within the agenda further along. Sue King asked about electrical repair updates as she a member report to her that the hand dryer in the toilets was not working. Katie explained it is on the list for this week works and thanked her for continued reports and support with any arising issues. 
4. Declarations of interest
None

5. Membership 
Mr S Rhenius (Ex-Officio Chair)		
Mr J Suckling			
Mr S Filbey			
Mrs L Filbey			
Mr M Unwin (Finance Officer)			
Ms K Gentry (Vice-Chair)
1 vacancy

It was noted that despite an advert in the Birdbrook Parish News there had been     no interest in the vacancy. Katie suggested and will action getting a poster put into the parish notice boards to support with this. 

6. Finance update
Unable to be completed due to Mr Unwins apologies, however Katie updated on the income from recent fundraisers. 
Pamper Evening- £60.32 (With thanks to Coco for her support and efforts organising and running this event again) 
Wreath purchased for remembrance service and thanks was given to Kylie Hilson for representing Community House and laying the wreath on the Trustees behalf. 
The Christmas fair was run again and all grotto gifts were purchased using a grant from Diana Garrod at Braintree Council enabling the profit from the Christmas fair £146.60! 
A big thank you to Santa-Alan Cook for his fantastic support to which we could 
Including update re progress on Monument (action from last meeting). Sue King feedback that her grandchildren absolutely loved the event and it was lovely for the children in the community. A thank you to be written and sent to all of those involved above as well as Albert Baxter who wrote and edited the insert for Decembers BPN - Katie/Debbie to action 

Katie updated that the current petty cash as a result from all of the above fundraisers was now over £200 and requested some be put in the bank. Steve Filbey/Katie to action this 

7. Chair’s report
Steve R began his report by covering a few loose ends, he questioned if the new hire fees were in action. Katie and Steve F confirmed that as they were approved at the last meeting they had been actioned and advertising on the website and will be implemented moving forward. 
Steve R asked if each of the trustees could write a short introduction to themselves and their role as a Trustee. Steve F stated that this had been done in previous years and the discussion resulted in agreement that Steve F will write up a piece including a short introduction to each of the trustees for the next BPN. 
Steve R in turn then asked about the formation of the Management committee to which Katie explained as there as still basic regulations and building works being completed this has fallen lower on the list of current priorities. However she explained that when issues have arisen, thanks to the transparency and groups working closer together now a recent repair had been voluntarily organised and carried out by the bowls club thanks to the support of Dave Scouse. 
It was suggested by Steve and agreed by Katie that the Management Committee should now be added as an item on the agenda. Debbie to action 
8. Premises/Health and Safety
Katie explained that the first aid kit has been replaced as it was about to run out of date. 

Katie updated that at the previous meeting window keys had been questioned and all windows now have a key in them. Dave Scouce asked if the windows in the reading room opened fully in the event of a fire, Steve F explained there is a catch at the bottom to open then they will fully open. 
Katie asked Steve F for an update on the fire alarm system. This was serviced at the end of 2025 but the problem with battery life in the detectors is ongoing. Steve F is in discussions with the company and will report back the outcome at the next meeting as currently some of the batteries are having to be changed monthly, proving costly. Steve R suggested they should be lithium batteries to prevent quick draining due to the cold as Katie explained this had been suggested as a possible cause by one of the technicians who has attended. Steve F to action.

Katie raised the heating and that she personally had experienced the cold in the reading room during evening hires, she commented that the current blow heater in the room is not effective in support the draft. Trustees agreed that a fan heater the same as the main hall should be quoted and installed. Katie to action
Steve R commented that during the hub on a Friday the bowls club had been topping up the bar and opening chillers meaning that the cold was coming out into the room adding to the problem. Katie explained that they used to do this unrestricted as they would unlock and do so, she reminded Sue/Dave (bowls club representatives) that if they could do this outside of the hub hours, we could happily let them in to do so as long is there is not another hire in progress.  

Electrics- Katie updated that there had been a few problems with heaters and lighting around the building.  Sockets in the main hall currently not working and an electrician had been out to repair one of the fan heaters and has order to parts to repair. During this he noted some repairs that needed to be carried out on the fuse board as well as a full electrical check covering the RCDs of the fuse board up to date as this is due for its 5-year check also. 
Emergency lighting by the kitchen door is still to be replaced- Steve F to chase

Electrical sockets have been tripping and then not working, reported to Katie by 2 different hirers. Trustees discussed and agreed for action to be taken and checks to be carried out by electrician. Bowls Club members on board and happy to open sheds and bar for these to take place. Katie to action 

Thatch Discussed and is ongoing due to lots of companies stating the work is to much for them or they do not have space within the coming 5years. Katie to continue with 

Drains around the outside of the building were discussed and highlighted as a potential health and safety issue now that they are rotten and one has partially given way. Approved by trustees for these works to be carried out urgently. Katie to action.

               Land Registry – MU (action from last meeting) not present move to next meetings
               Agenda. 
       
               Bowls Club requested an update on advertising; Katie went through the results of        
               the meeting with BDC and explained if Bowls club could organise and list all                     signature and artwork needed to be used and get this sent over to her as it all needs to be submitted at the same time to avoid a double licencing charge. 
Flat- Steve F reported that Gray and Co take a % and Katie reported the tenant having commented on a security issue with the bathroom window. Trustees discussed and requested quotes for insurance cover so that we can weigh up the difference between using an agent and managing ourselves to potentially reduce costs and support tenant.  Steve F to action                
Grant applications update- Steve F updated us that currently there are no other grants available and that the community hub is not reaching criteria for any grants at present, Trustees agreed that despite this we will continue funding as necessary and review at each meeting. Steve F to keep looking at potential grants/funding sources 

9. User updates 
Hub- Sue K explained people are still attending although there are rarely any new faces attending. Katie agreed to push advertising and Steve R commented to readvertise in the BPN. Katie also agreed to update the parish notice boards with Community Hub posters to make sue people are aware. Katie and Steve R to action. 

Ladies Group- Sue explained that they had lost some members and Katie has offered to add adverts on notice boards and on the BCH website if she would like to send things over. Katie to action once received 

Bowls Club- Dave gave feedback and updated that the local farmer has trimmed the rest of the hedge which has tidied the green up and supported both BDC and BBC. Members are stable and they have an open day coming up which they will update Katie on to support with advertising on the BCH website. Katie to action 

 Pilates- Sue gave feedback that there are now a solid amount of weekly members but requested we support and readvertise. Katie is happy to and with action this. 

Meditation group- Katie updated that these are now regular hirers holding both evening and full day hires with us and supporting with advertising the hall to others outside of the village. 

10. Any Other Business
Katie briefly discussed that due to increased hires there will be times where Bowls club will need to move any tables/chairs etc they need for evening matches prior to their hire time as there will be other hirers in the main hall and they will NOT be given access to walk through the main hall nor back kitchen door during these. Sue agreed to work with us on this and Katie will email her and work through dates etc regarding this to ensure all hirers can maximise their use and avoid effecting the others time Katie to action 
11. Date of Next Meeting.
14th May in Reading room from 6.30pm 
