


BIRDBROOK COMMUNITY HOUSE MEETING
MINUTES 
 23 SEPTEMBER 2025 AT 7.00PM 
AT THE COMMUNITY HOUSE, BIRDBROOK
Trustees:
Mr S Rhenius (Chair)		
Mr J Suckling	(Arrived late)		
Mr S Filbey			
Mrs L Filbey			
Mr M Unwin			
Ms K Gentry

In attendance:
Mrs D Hilliard – Clerk
6 members of the public

Mr Rhenius welcomed everyone to the meeting and thanked them for attending.
1. Apologies for Absence
None.

2. Minutes of Previous Meeting held on 22 April 2025
The minutes of the meeting held on 22 April 2025 were approved and signed.

3. Matters Arising
None.

4. Declarations of Interest
None.

5. Adoption of new Constitution
It was confirmed that all Trustees had seen and read the proposed new Constitution prior to the meeting.

Mr Baxter was thanked for his support and input on this matter.   After consideration it was proposed and unanimously agreed to formally adopt the new Constitution.  This was then signed by all Trustees present.

6. Membership
Noted as:
Mr S Rhenius (Chair)
Mr J Suckling
M S Filbey
Mrs L Filbey
Mr M Unwin (Finance Officer)
Ms K Gentry (Vice-Chair)
Vacancies – 1

Membership was considered.  It was confirmed that an advert for the vacancy had been put in the Birdbrook Parish News but there were no responses. There was a discussion regarding recruitment of another Trustee.  

In response to questions from members of the public it was confirmed that not all Trustees were listed on the Charity Commission website, but this was due to be updated.

7. Finance Update
Mr Unwin reported and confirmed that following the last meeting he had sent the signed minutes to Monument as requested by the company.
Mr Suckling arrived at the meeting.
Monument had responded and advised that they could not give access to the fund, and they now needed some legal documents.  After discussion it was proposed and agreed that Mr Unwin will obtain quotes from solicitors as a matter of urgency and arrange for the appropriate documentation to be drawn up. Action.
	Bank balances were reported, considered and noted.
	There were no questions, and Mr Unwin was thanked for his update.
8. Hire Fees
Ms Gentry reported and advised that she had received several enquiries recently about an hourly hire rate.  It was noted that other village halls charged between £10-£15 per hour.  After consideration and discussion, it was proposed and agreed to introduce an hourly rate of £10.00 per hour without heating and £15.00 per hour with heating.

Members of the public challenged that the Community House was a facility for the people of the parish and local area to use and proposed that rates for local non-profit users should be less than profit making businesses.  However, it was noted that if there was a separate charge business users might claim to use it for personal use.
It was further noted that the Community House Trustees did not charge for The Hub as they had previously been in receipt of grants to support it and furthermore the Community House Trustees covered the cost of tea and coffee for The Hub out of petty cash.  It was noted that some local residents had provided tea and coffee themselves, however Trustees were able to confirm that reimbursement for the cost of tea and coffee was available from petty cash provided a receipt was presented.

9. Chair’s Report
Mr Rhenius reported and congratulated the Bowls Club which held a fundraising event for the Alzheimer’s Society and raised approximately £1,400.  It was noted that the MacMillan Coffee morning was due to take place on Friday.  Mr Rhenius also thanked parishioners who had helped to clean the play equipment.

10. Premises/Health and Safety
· Food Hygiene report – Ms Gentry reported that the Community House had been given a 5* rating at the recent inspection from Braintree District Council.  Ms Gentry thanked the Bowls Club and Coco for cleaning prior to the inspection.  
In response to questions from members of the public it was confirmed there was no cleaning schedule, but the Community House was cleaned according to use and a schedule was not a requirement.  
It was noted that the building maintenance schedule included installing another cupboard which could store cleaning equipment and products which users could access to ensure they leave the building in a clean and tidy condition after use.
· Noticeboard – Ms Gentry advised she was liaising with Braintree District Council regarding the noticeboard and whether it could be freestanding and would report back when she had more information.

· Bowls Club signage – it was proposed and agreed that a “no entry” sign would be installed outside the flat together with a “disabled access” sign for the ramp to make it clear how visiting clubs were to access the bowls green to the rear of the building. Ms Gentry will obtain quotes for the signs. Action.

· Thatch – Ms Gentry reported and advised that 3 companies had viewed the thatch and advised that it was too big a job for them to undertake.  One other company was able to undertake the work but this would not be before June 2026.  

· It was confirmed that the guttering over the front door had been repaired.

· Fire Alarm – Mr Filbey confirmed that inspections had taken place.  There had been an issue with battery life and new batteries were being fitted.  It was noted that fire extinguisher inspections were due in October.

· Flat – Ms Gentry reported and proposed that Trustees review the agreement with the current agent to ensure best value.  After consideration it was proposed and agreed that Mr Filbey will make enquiries with alternative agents and report back. Action.

· Maintenance – It was noted that painting the hall and kitchen door had been completed.  The towel rail had been removed as agreed.  There had been a request made by users for a new handle on the outside toilet door to make it easier to open.  One member of the public present offered a handle which was suitable, and this was accepted with thanks.

· Shed – It was proposed and agreed to get another quote for the shed. Mr Unwin will action.

· Window locks – It was noted that not all the windows had locks and keys were needed.  It was noted that key numbers could be used to get the correct keys.

11. Grant Applications
It was noted that an application had been made to the Councillors’ Community Grant for the Christmas Fair, and the outcome was awaited. Mr Filbey confirmed he continued to monitor for any grants which the Community House would be eligible for.  

12. User Updates
· The Hub – In response to questions from a representative of The Hub it was confirmed that during Covid grants had been available which covered the cost of heating during the winter, but these were no longer available.  Trustees advised that The Hub worked well and was a valuable social event for residents and was subsidised by the Community House Trustees.  It was noted that under minute 8 above, Trustees had confirmed that they covered the cost of tea and coffee for from petty cash.

· Bowls Club – It was noted that the club had had a successful season and were runners up in one of the finals.  Finances were stable but challenging and plans to replace the green would be expensive.  There had been a lot of positive feedback on the venue from visiting clubs.

· Ladies Group – Continuing to run with approximately 14 members.

· Yoga – Noted that it continued to operate and was well supported.
Users were thanked for their updates.  Ms Gentry reminded everyone that all keys needed to be returned as soon as possible.
13. Any other Business
Christmas Coach Trip – It was noted that a potential fundraiser for the Community House was a coach outing to London.  However, consideration appropriate insurance was needed.  It was noted that the Community House had premises insurance, but this did not cover offsite events.  It was proposed and agreed that Mr Filbey would make enquiries of the insurance company and liaise with Ms Gentry. Action.

Land Registry – Mr Unwin circulated a site plan of community house and its grounds and proposed that the site should be registered with the land registry.  This was unanimously approved, and Mr Unwin will action.

In response to questions from members of the public it was noted that now the new constitution had been adopted the Community House Trustees could move forward with other areas which needed attention, including the proposed management committee.  However, it was noted that recruitment of volunteers was an issue.  It was proposed and agreed that the next Birdbrook Parish News would include a piece on the Community House and what had been taking place to encourage people to come forward. Action.

There was further discussion on increasing use of the Community House including a proposal for a New Year’s Eve party, however after consideration it was agreed not to proceed.

14. Date of next meeting
Monday 2 February 2026 7pm
There being no further business to discuss the meeting closed at approximately 8.50pm


Signed: ………………………………….		Dated: …………………………………………
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