BRAINTREE ASSOCIATION OF LOCAL COUNCILS (BALC)
Supporting Parish and Town Councils in the District of Braintree 
[bookmark: _Hlk112412841]Chair: Cllr Martin Lee                                                     email: balc.clerk@gmail.com
website: https://e-voice.org.uk/balc/

Minutes of the meeting of the Braintree Association of Local Councils Representatives held on 

Tuesday 4th November 2025 at 7.30pm via Zoom and in person at Witham Town Hall

Due to ZOOM camera technical difficulties the meeting started at 7.35pm.

Present in person: 	Cllr Martin Lee (Chair) 	Sible Hedingham PC
			Cllr Alan Routledge		Stisted PC
			Cllr Bob Powers		Stisted PC
			Cllr Pam Carlaw		Feering PC
			Cllr Ann Wood			Black Notley PC
			Cllr Kerry Barnes		Steeple Bumpstead PC
			Cllr Grahame McCoyd 	Halstead TC	
			Cllr Roger Duffin		Finchingfield PC
Present via Zoom:	Cllr Jane Taylor		White Colne PC
			Cllr Jan Rickwood		Rayne PC
			Cllr Sue Wilson 		Coggeshall PC
			Cllr C Calver			Sible Headingham PC

In attendance:		Dan Gascoyne, Braintree District Council, Guest Speaker
Stephanie Gill (BALC Clerk)



1. The Chair gave his initial welcome and introduced Dan Gascoyne, Braintree CEO 

Item 3 taken here. 

2. Guest Speaker – Dan Gascoyne. 
Mr Gascoyne had been asked to speak on specific matters and gave a slide presentation. He covered the Local Plan Review, Waste Service Review, Devolution Priority Programme, LGR, Role of the Monitoring Officer. Permission was given for the slides to be circulated to Members Councils with Draft Minutes.
He reminded all of the MHCLG consultation on LGR due out in November 2025 and the importance of responding.

Especially to aid those on Zoom as only audio was working, the Chair asked all present at the meeting to introduce themselves.

	Questions were taken:
a) It was confirmed that the housing numbers were 1100 short at the moment and the revised plan would address this. The Plan period is to 2041, but process is that it is looked at every 5 years.
b) Concern was raised at lack of space for the 4-bin waste service (5 including a subscription garden waste bin) not only in gardens but also by the roadside on collection days and possible pavement obstruction.
Further comment was made that in order for consideration whether a property or a resident may be considered as an exception, contact had to be made via the internet.
Internet connection through rural Braintree is still very poor. Mr Gascoyne reassured the meeting that those who are not digitally enabled will be able to phone or write to the customer service; he reminded all that BDC operated assisted collections already.
It was noted that this is a government-driven issue and not an easy task.
c) No recent update had been received on Section 106 funds and reassurance was sought that such already collected/due will not ‘disappear’ under LGR. It was stated that funds will be allocated as prescribed under each agreement. Mr Gascoyne agreed to provide updated information on the funds spent, projects to which funds have been allocated and an update on the Section 106 Funds position.
d) Opinion was sought on whether LGR would create additional responsibilities for PCs and TCs. It is possible that relationships will become more important. There is talk of ‘Neighbourhood Committees’. Being locally led would bring about more autonomy; there will be budget provision to ‘passport money down’ but undetermined if this is to PCs and TCs? All is subject to the elected unitary membership… 
e) It was queried whether the proposed ‘Neighbourhood Committees’ would know the needs of the community; they also undermined the known value of PCs and TCs at work in the community already.
f) It was asked whether PCs and TCs would have to ‘take up the slack’. It was explained that for LGR being ‘safe and legal’ was the first concern, especially as Social Care and Children’s Services are being passed down to unitaries;  it was unlikely that there would be any new governance reviews concerning boundaries due to that priority.
g) It was understood that the new bin waste receptacles are made from are recycled plastic. Previously, detailed compositional analysis of waste was checked and there will be monitoring in future. Target is to reduce the waste placed now in bins as as ‘non-recyclable’.
h) BDC does not have a contract with the waste incinerator at Rivenhall. Unitaries will be the collection and disposal authorities in future. Currently BDC sends recyclable waste to Suffolk.
It was confirmed that Libraries will be the responsibility of the unitaries.
i) It was observed that issues at BDC were still being seen by PCs & TCs  - planning, complaints handling included code of conduct, officers not resident in the district, Section 106 officer disappeared – Mr Gascoyne reiterated there would be an update on S106 funding.
j) Observed that rates are unfair as Braintree Town is not ‘parished’ and so all its services and community amenities are funded by parishioners around the district, but who are often not able to avail themselves of those services/amenities. Previously there had been parish support grants for smaller communities, but these are no longer available. Mr Gascoyne stated this was a political issue and he could not comment.
k) Observed by a member that perhaps smaller councils should be forming clusters to work together, as are the Colne parishes.

In concluding, Mr Gascoyne stated that there were staff changes/ new working changes to be managed, but that information being circulated in a timely fashion is key. No other Mayoral Authority was being set up as Greater Essex is, which is alongside LGR. 

Mt Gascoyne was thanked for attending the meeting, and answering the questions posed.

3. Apologies for absence  Cllr Ken McDonald (Silver End PC), Cllr Bob Turner (Chair, Rivenhall PC), Cllr Susan Pedder (Black Notley PC), 
Received after meeting: Cllr Deborah Wass (Greenstead Gn & Halsted Rural) who was unable to access the link, Cllr James Bond (Halstead TC) 

4. With the correction of Cllr Carlaw’s name and Cllr Turner’s Council to Rivenhall, the minutes of the meeting BALC Representatives on 17th September 2025 were agreed and signed by the Chairman.

5. The appointment of Stephanie M. Gill as the BALC Clerk was noted.

6. Finance report:
a) Bank reconciliation as at 31st October 2025 noted. 
Bank Account agreed at 31.10.25 £1,166.37. Two payments made 3.11.25 
Witham Town Council £98.00 (2 overdue Hall hires from 2024 and September 2025 hire) 
Clerk’s Fees May to October £500.00– covered admin work carried out before appointment could be confirmed as Constitution required amendment. 
Balance after these payments £568.37
b) Number of current Members noted - 20 paid up – 2 advised will be paying & possible 3rd one also.
c) A budget forecast and advice of next year’s recommended subscription rate following the BALC Executive Meeting of 30th October 2025 was received 

Taking into account:
5 further bank service charges 	£	30
2 Subs to be received		£	48
2 further Hall Hire at Witham 	£	56
Clerk Fees 5 months 		£       416.67
Expected End of Year balance 	£       113.70.

Estimated Annual Costs for BALC to run:				2026-27              
Bank Account Service Fee						£  	72.00           
Hall Hire  (Witham Town Hall 4 hires)			                    124.00                 
Admin/Clerk Fees £250 per quarter – 	         			       1,000.00	
					Total: 		                  	  £   1,196.00             

Funds to be found assuming no reserve to be built up: 
£ 1,196.00 needed to fund Association
	Assuming 20 councils join:  £59.80   £1,196
	Assume 24 councils join:     £50.00   £1,200
	
The Executive Committee will be taking to the January Meeting Representative Meeting, which will be called as an Annual Meeting, that the Subscription Fee for 2026-27shall be £50.
As Members vote on this, there is the opportunity for this to be amended on the vote of members.

A member suggested that existing members speak to their neighbouring councils to encourage them to join. A list of current member councils will accompany the draft minutes.

It was also suggested that BDC Monitoring Officer be contacted for Braintree to provide Code of Conduct Training per the requirement of Braintree’s adopted Code of Conduct, which would be financially beneficial to all parish and town councils.  

7. A report from the Local Highways Panel Representatives was received. 
Cllr Kerry Barnes gave the report.
He took the meeting through the current process of lack of information from the LHP and also such regarding follow- up on issues brought to the LHP. Examples include decisions taken for a project to be investigated, but the project subsequently disappearing from records with no explanation given.
 At the last BALC Executive Meeting, he agreed to write a paper to be put forward by BALC to encourage changes in the working of the LHP.
He advised that the LHP budget has been spent and that applications are closed, though some projects may be cancelled and hence cash reappear in the budget.
The Chairmen reminded all that if any member council has problems/projects re Highways and the LHP to email Cllr Barnes as BALC may be able to help.
(see steeplebumpstead-pc.org for his contact details)  

8. There was no report from the BDC Standards Sub Committee as the subcommittee had not met.


9. EALC Executive Representative’s report
The Chairman advised that the Annual Meeting would be 20th November; he had attended a Personnel meeting and would attend a Finance one in the following days.
All correspondence should go through the office at Feering, which is in the RCCE building.  

10. Information Sharing 
Finchingfield: Suggestion that Rosie Pearson, Chair of the country-wide Community and Planning Alliance be invited as a BALC guest speaker.
Following ‘scaremongering’ information circulated, the Home Office confirmed that all people passing through the nearby centre are screened for TB on arrival and of the 3000 through there, only 5 were TB positive. Also, the statements about security staff not being in place continually were inaccurate.
Feering: Concern and anxiety that the Local Plan is now bringing 5000 houses to Kelvedon which is not sustainable.
Stisted: Development of land east of Galley’s Corner was previously deferred as determined there would be a strain on the roundabout. Local Plan now possibly looking for 4000 houses, due to lack of deliverability elsewhere. (A120 and A12 local improvement plans have been shelved)
Steeple Bumpstead: Local Plan is proposing 1000 houses in Braintree but on Suffolk border so development would be served by Haverhill in Suffolk and therefore no infrastructure planned.
White Colne: Pleas that Parish Councils consider forming clusters and also go for the Local Council Awards which make a Council look more professional.

It was observed that BDC is struggling to accommodate the required Gypsy and Traveller Sites.   




11. The proposed dates of next BALC Representative meetings were advised.

These dates will be subject to booking with Witham Town Hall and may change to facilitate speakers.

Wednesday 28th January Annual Meeting 
Wednesday 22nd April
Wednesday 22nd July
Wednesday 25th November
All meetings at 7.30pm via Zoom and in person at Witham Town Hall     

12. [bookmark: _GoBack]The Chairman closed the meeting at 9.15pm thanking all in attendance, and apologising to the zoom attendees that the Town Council had been unable to fix the Zoom camera problem, and expressed his understanding that it had not been an easy meeting for them to attend on audio only.

