BRAINTREE ASSOCIATION OF LOCAL COUNCILS (BALC)
Supporting Parish and Town Councils in the District of Braintree 
[bookmark: _Hlk112412841]Chair: Cllr Martin Lee          email: balc.clerk@gmail.com
website: https://e-voice.org.uk/balc/

Minutes of the meeting of the Representative Members of the Braintree Association of Local Councils held on Wednesday 17th September 2025 at 7.30pm via Zoom and in person at Witham Town Hall.

Present in person: 	Cllr Martin Lee (Chair) 	Sible Hedingham PC
			Cllr Alan Routledge		Stisted PC
			Cllr Bob Powers		Stisted PC
			Cllr Pam Carlaw		Feering PC
			Cllr Ken McDonald		Silver End PC
			Cllr Jacky Smith		Black Notley PC
			Cllr Susan Pedder		Black Notley PC
			Cllr Kerry Barnes		Steeple Bumpstead PC
			Cllr Grahame McCoyd 	Halstead TC	
			Cllr Jack Robertson		Witham TC
			Cllr Roger Duffin		Finchingfield PC
Present via Zoom:	Cllr Jane Taylor		White Colne PC
			Cllr Jan Rickwood		Rayne PC
			Cllr Adrian Hanson		Wethersfield PC

In attendance:		Dom Collins, Braintree District Council, Guest Speaker
Stephanie Gill (Minutes and Admin Support)
				


1. The Chair welcomed all in attendance and mentioned briefly the hurdles faced in the previous months for BALC. He introduced Stephanie Gill and then introduced Dom Collins, asking that Item 4 be taken here so that Mr Collins would not be kept too late.  
 
4. Guest Speaker – Dom Collins, Corporate Director Braintree District Council:  Devolution and Local Plan Review. 

Mr Collins gave a thorough presentation on Local Government Reorganisation (LGR) and Devolution; permission was given for the accompanying slides to be circulated to BALC Member Councils with the draft minutes.

Questions were taken:
a) It was confirmed that the PFC Commissioner’s term of office ends May 2027.
b) It was confirmed that no local government border changes submitted post the decision last November are being considered. This may take place at a later stage
c) Explanation was given of the perception that the proposed authorities will have elements of current ECC Highways responsibility, ie potholes under Unitary, whilst the Mayor will pursue economic growth and this the strategic transport network will be under that remit.
d)  Education and Social Care will go to the Unitaries. Expectation is that there will be ‘Quadrants’ across Essex so that the ECC staff and knowledge would go to the unitaries. The 3 unitary model will give the least fragmented services.
e) The 500,000person per unitary criteria was arrived at via detailed business cases
f) The building of the district/borough/city councils would be taken on by the respective unitary, which will decide their fate.
g) Governance reviews may take place and thus there may be a Braintree Parish Council, similarly Colchester City Council may become a Parish Council also.
Observed that BDC currently has a responsibility to its PCs and TCs and as the intense programme of LGR takes place, PCs and TCs should be asking questions of them.  
h) It is expected that there will be no elections to BDC in 2027, but PC and TC elections will take place. More powers are expected to be devolved down. But this has not yet been defined.
i) ECC Library Services will be devolved to Unitaries.
j) Section 106 monies will continue to be held as being geographically bound
Observed that it was important for the Parish and Town Councils to continue to meet together in order to have a say together.
Observed that it was hoped that there had been a full cost benefit analysis carried out, especially as there are very small communities in parts of rural Essex and there may not be any benefit to such small communities.
k) It was confirmed that Essex CC is helping to shape the Devolution coming forward.
l) ECC will ‘continue’ for 2 years as shadowing takes place.

Mr Collins then spoke on the Local Plan, which must be reviewed by July 2027. 
Previously BDC had to build 716 homes pa and this had increased by Government to 1115, though 1300 would give a good ‘buffer’.
The 2025 ‘Call for Sites’ brought forward 130,000 dwellings. Site allocation took place in Summer 2025 for smaller sites and the next stage of the process for larger sites is now being undertaken.
It is expected that Reg18 stage will be reached by November, with Reg 19 Consultation in Summer 2026. Submission would be December 2026 – if it does not take place then there will be a need to revisit all work as new process will be expected to be in place.
PCs and TCs are able to attend the Local Plan Subcommittee meetings.

Questions were taken
a) It was confirmed that a revised BDC Local Plan will exist until it is ‘out of date’ even if that date is later than the Unitary formation date. The Unitary will then take on the writing of a Local plan on the geography of the new Unitary.
b) It was recommended that Affordable Housing Needs Surveys were kept up to date for use as evidence bases. 
Observed that one village was advised by RCCE not to write a NP
c) BDC Local Plan Consultations are advised via the Parish Clerks
Observed that following a, FOI request to BDC, BDC stated that they did not keep record concerning best and most versatile land, hence it was queried how statements regarding such could be quoted by BDC sub committees.
Observed that there seemed to be no mechanism to protect the affordable housing built for local residents and that occupants are being sent from towns at distance, even London.
d) The lack of any build-out of the 750 houses which have been given permissions some time ago at Black Notley is due to developers being unwilling to build, not BDC
e) Confirmed that there is no provision for a garden village in the Local Plan Review.
f) Confirmed that RAF Wethersfield had come forward in the Call for Sites

Mr Collins was thanked for his informative presentation and honest responses. He was also thanked for helping out with the IT and left the meeting at 8.45pm 

2. Apologies for absence  were accepted from CllrTricia Edwards (Gosfield PC), Cllr Bob Turner (Rivenhall PC), Cllr Peter Gentry ( Lt Yeldham, Tilbury Juxta Clare & Ovington PC), & Ian Brown (Sturmer PC)

3. The Minutes of the BALC Representatives Meeting on 16th October 2024 were approved unanimously and signed by the Chair.

4. Taken earlier.

5. The following amendments to the BALC Constitution as put forward and determined by the Executive Committee at their meeting 30th June 2025(1) were ratified:

Clause 1.
Delete: The Association shall consist of the 52 Parish and Town Councils within the District of Braintree, and shall be known as the Braintree District Association of Local Councils (“BALC”)
Insert: The name of the Association shall be ‘The Braintree District Association of Local Councils’ (“BALC”), hereinafter referred to as ‘The Association’
Membership shall be open to any Town or Parish Council, or Parish Meeting, within the area of Braintree District Council 
P: Cllr Martin Lee S: Cllr K McDonald In Fav: Unanimous

Clause 4
Bullet point 1 Insert after ‘Constitution’: and payment of subscription.
P: Cllr Martin Lee S: Cllr K Barnes In Fav: Unanimous

Delete Bullet Point 2: The Association shall be managed by a Committee comprising a Chairman, Vice-Chairman, Treasurer and Secretary;
Insert Bullet Point 2:  The Association shall be managed by an Executive Committee comprising a Chairman, Vice-Chairman, Treasurer and Secretary as Officers, and eight other members. The quorum for the Executive shall be 4;
P: Cllr Martin Lee S: Cllr K Barnes In Fav: Unanimous

Insert after Bullet point 2 an additional sub Bullet Point
· Where it is not possible to elect the Secretary/Treasurer from among the membership, the Executive Committee shall be empowered to employ the services of another person to fill this role. The level of remuneration shall be determined by the Executive Committee annually, according to available funds. This person shall be referred to as  ‘The BALC Clerk’;
P: Cllr Martin Lee S: Cllr G McCoyd In Fav: Unanimous

6. Executive Committee Membership
Current Members confirmed as Martin Lee - Chair, Kerry Barnes, Ken McDonald, Philip Rawlinson, Jane Taylor.

Cllr G McCoyd and Cllr A Routledge came forward and were elected by unanimous vote to be on the Executive Committee.
No nominations were received for Vice Chair.

7. Cllr J Taylor came forward to be the 2nd representative on the Essex Association of Local Councils 
P: Cllr Lee S: Cllr Barnes In Fav: Unanimous

8. Following advice from Braintree Local Highway Panel that BALC could elect a 4th BALC member onto the Local Highways Panel, in the meeting it was confirmed that Cllr J Coleman had stepped down and current members were Cllrs K Barnes & K McDonald.
	Cllrs T Edwards and J Robertson put themselves forward and were elected unanimously, 
	P: Cllr Lee S: Cllr Barnes
It was explained that BALC sat on the LHP but did not have a vote and that Highways funds were scarce.

9. Finance report:
a) The BALC accounts as at year end 31st March 2025 (not examined) were received and agreed.
Thanks were noted to Kevin Money for completing this prior to handing over the accounts.
b) An update on Unity Bank Signatories and Administrator Amendments. All required paperwork had been submitted and was considered in order but, as at 15th September, Unity were still carrying out the due diligence required.
c) Given the above, the Bank Reconciliation as at 31st August 2025 could not be received and a list of paid members could not be detailed. 
d) The decision that the Subscription Fees for 2025/2026 were kept as agreed for 2024/25 at £48 and the decision by the Executive Committee that, due to extraneous circumstances, only 50% of the subscription would be invoiced as payable were both ratified unanimously.
 
10. Local Highways Panel (LHP) Representative’s verbal report
Cllr McDonald stated the last meeting had been very interesting. With LGR on the 
horizon, only agreed projects would continue, but then BLHP may have money left in the budget, so even though applications have closed, they may re-open.
Next Meeting September 

In further discussion councillors present observed :
concern that if PCs& TCs  take on Highways Repairs, this is double taxation;
that Cllr Chris Siddal had mentioned that safety matters were not a priority for Highways;
that Cllr Tom Cunningham had expressed a comment that ECC could give the funding to a Town Council for them to do the task themselves;
that with Devolution it will be the Unitaries who undertake Highway repairs and what will happen to outstanding projects such as Finchingfield Bridge which is not completed, despite being from 2010 and with costs of £800,00  

11.  It was reported that the BDC Standards Sub-Committee had not met.

12.  The Chair stated that he had not been at the last EALC Executive Meeting or committee meetings due to holidays. The move had taken place from Dunmow to Feering, there had been staff reorganisation and training still continued as before but in hubs. The AGM would be now be via Zoom on Thursday 24th September at 6.30pm, due to lack of parking at the original venue and to ensure the evening meeting was quorate 

13. Information Sharing.
It was stated that it was important that the Parish & Town Councils and the Association shared information with LGR on the horizon
A question was raised about website providers and whether any council at the meeting had any 
 recommendations.
     There was discussion on the volume of new houses coming forward in BDC, decimating the area and existing communities in certain places, without the required infrastructure as the A12 and A120 are now not to be extended or improved. 
     It was observed that Parish and Town Councils should be welcoming those in the ‘housing extensions’ to the community as the houses must be built.
     It was observed that more houses add to the supply and should bring down housing costs to an affordable level.
	
14. Then Chair closed the meeting at 9.45pm, thanking those in attendance for their valued contributions.
Date of next meeting – Tuesday 4th November 7.30pm via Zoom and in person at Witham Town Hall. Speaker Dan Gascoyne CEO Braintree District Council: LGR

Statement of BALC Accounts 31st March 2025
							£
[bookmark: _GoBack]Balance b/f 01.04.2024			             388.08

Receipts:						
Subscriptions  26 @ £48				1,248.00
 
Payments:
Insurance    8 @ £9.60				     76.80
Unity Trust Service Charge		        	                 71.40
KB Money- salary				               759.51

Balance c/f 31.03.2025				   728.37

