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BRAINTREE ASSOCIATION OF LOCAL COUNCILS
(BALC)
Supporting Parish and Town Councils in the District of Braintree 
Chair: Cllr Martin Lee                                    Association Clerk: Stephanie M.  Gill
website: https://e-voice.org.uk/balc/



Minutes of the meeting of the Executive Committee of Braintree Association of Local Councils on 
Thursday 30th October 2025 via ZOOM  at 7.05pm 

Present: 
Cllr Martin Lee (Chairman): Sible Headingham PC, Cllr Kerry Barnes: Steeple Bumpstead PC,
Cllr Jane Taylor: White Colne PC, Cllr Grahame McCroyd: Halstead TC, Cllr Alan Routledge Stisted PC.
In Attendance: Stephanie M. Gill – BALC Clerk


1. Welcome by Chairman. The Chairman welcomed all. 
The Clerk apologised for the late opening of the Zoom call as her laptop had blacked out.

2. Apologies for absence were received from Cllr Philip Rawlinson: Gt Yeldham PC.
Cllr Ken McDonald: Silver End PC had been unable to join the Zoom Call

3. As no Treasurer or Secretary has come forward from the BALC Association Members, proposal to formally employ the services of Stephanie M. Gill as the BALC Clerk. 
P: Cllr Barnes  S: Cllr Lee in Fav: Unanimous
The level of remuneration shall be per 3 months and shall include their provision of Zoom meeting facilities. 
It is noted that Stephanie Gill has been providing BALC with Admin Assistance since May 2025 and shall be remunerated accordingly.   
The following were considered in determining reimbursement for BALC Clerk:
Bank account as at 31.3.2025						£   728.37
Income from 2025 Subscriptions	22 @ £24 reduced rate	    	     528.00	 	    	(20 plus 2 expected)					          £ 1,256.37

Estimated Annual Costs for BALC to run:				2025		2024
Bank Account Service Fee						£	72.00		72.00
Insurance								    		          	96.00
Hall Hire  (Witham THall 14ph 4 hires)		           	      	124.00         112.00
Admin/Clerk Fees £250 per quarter – 11 mos May - March		 916.67        1,012.68
					Total: 		                    £        1,112.67         1,292.68
Estimated Annual Costs for BALC to run:				2026             2025	
Bank Account Service Fee						£	  72.00          72.00
Hall Hire  (Witham THall 14ph 4 hires)		           	      	 124.00       124.00         
Admin/Clerk Fees £250 per quarter – 11 mos May – March 		                   916.67
Clerk Fees									1,000.00	
					Total: 		                    £          1,196.00      1,112.67         

Proposal that the Clerk be reimbursed at a Fee of £250 per quarter.  
P: Cllr Lee S: Cllr Taylor In Fav: Unanimous 
Cllr Taylor asked that thanks be minuted to the Clerk for her work carried out to date to help BALC get back on track.

Consideration of Subscriptions for 2026:
	Expected carry forward 31.3.26  £113.70
	Funds to be found assuming no reserve to be built up: £ 1,196.00
	Assuming 20 councils join:  £59.80
	Assuming 24 councils join:     £50.00
It was agreed that it would be put to the Membership that Subscription Fees for 2026-27 shall be £50.00 P: Cllr  Taylor S: Cllr Barnes In Fav: Unanimous
 
It will need to be ensured that Invoices to member councils are issued soonest in March 2026 to ensure funds are brought into the Association asap after April 2026.. (Appendix 1)
4.  The Minutes of the BALC Executive Committee Meeting (2) held on 30th June 2025 were confirmed and agreed unanimously. 

5. Finance
i) It was noted that the change in bank mandate was put in place by Unity Trust Bank 18th October 2025
ii) It was noted  that Mr Paul Lees, Mr Michael Leger and Mr Kevin Money still have access to the accounts.
(The dates they last accessed accounts to authorise/view is noted)
It was agreed that and account management form is authorised to remove any access of the above to the accounts. 
iii) It was noted that 22 subscriptions have been paid with 2 more anticipated (2024: 26 councils) (see Appendix 1) 
iv) Witham Town Council Hall Hire
There is an invoice on file for Hall Hire on Wednesday 17th April 2024 in the amount of £28, for which no corresponding payment has been made from the bank account.
There is an invoice on file for Hall Hire on Wednesday 16th October 2024 in the amount of £28, for which no corresponding payment has been made from the bank account. 
These outstanding amounts have been confirmed by Witham TC
Hall Hire for 17th September 2025 has been billed for £42 (3 hours)
It was unanimously agreed that a transfer be made to Witham TC from Unity Trust Bank for £98.00    
v) Having agreed the Clerk’s quarterly fee, it was agreed unanimously to make a payment of £500.00 from Unity Trust Bank  to cover Fees Payable May- October 2025.
vi) Bank Reconciliation: 
The Bank Reconciliation as at 30.10.25 was received
(See Appendix 1) 
       
6.  To receive reports from representatives:
i) Local Highways Panel 
[bookmark: _GoBack]The meeting in September was attended by Cllr Barnes and Cllr Robertson (Witham TC), Cllr K Macdonald and Cllr T Edwards (Gosfield)
Cllr Robertson was able to give input re. projects around Witham. 
All money is allocated and applications for projects closed until next financial year. Questions asked as to what happens to LHP funds when LGR takes place – no response.
Cllr Barnes observed that better communications from LHP need to be in place – emails sent do not receive even an acknowledgement & projects fall off the listings with no warning or explanation – this is symptomatic of all Essex LHPs it seems.
There is no information passed via the Meeting Clerk for onward transmission, other than Agenda and Minutes.
Cllr Barnes will bring a report on suggested communication improvements to the next meeting. 

ii) BDC Standards Sub Committee – no meeting held

iii) EALC Executive 
Cllr Lee reported that the on-line AGM on 25th September was very dry and sterile; an AGM in person would be far more suitable, especially for networking.
He had attended an EALC Personnel Meeting that day and the next Executive Meeting would be the Annual Meeting on 20th November, and would be putting himself forward to be Vice Chair, and on the Personnel Committee. He and Cllr Taylor would attend in person. Cllr Taylor confirmed she had received a letter of welcome.

7. Any other business 
Cllr Routledge commented on an Essex Mineral Plan which went to Consultation in Spring 2024 and there is meant to be a final publication due 1st January 2026, but there has been no commentary in the interim.

8.   Next Representative Meeting: 4th November at Witham Town Hall with Dan Gascoyne Braintree CEO as speaker. A request had been made for him to respond to questions on specific topics.
It was agreed that four executive and four representative meetings would be held in the coming calendar year.
The Clerk would look to her diary and arrange them for Jan/Feb,  March/April, July and November, after reference to the Executive Committee.
Suggested Speakers: LHP Chair – (Cllr Barnes to provide contact details) BJ Harrington, ‘Parish Online’ 

9. The Chairman closed the meeting at 8.05pm, thanking all in attendance fort heir contributions.




Signed 									Date


Chairman

















