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BRAINTREE ASSOCIATION OF LOCAL COUNCILS
(BALC)
Supporting Parish and Town Councils in the District of Braintree 
Chair: Cllr Martin Lee                                    Association Clerk: TBC
website: https://e-voice.org.uk/balc/

Minutes of the meeting of the Executive Committee of Braintree Association of Local Councils held on MONDAY 23rd JUNE 2025 at 7pm via ZOOM. 

Present: Cllr Martin Lee (Chairman): Sible Headingham PC, Cllr Kerry Barnes: Steeple Bumpstead PC, Cllr Peter Gentry: Little Yeldham, Tilbury Juxta Clare & Ovington PC, Cllr Ken McDonald: Silver End PC, Cllr Jane Taylor: White Colne PC


1. The Chairman welcomed all. He advised that Cllr Paul Lees had resigned from BALC and Feering PC, and that Kevin Money had resigned as the BALC Clerk effective 31st December 2024.
Thanks were noted to Cllr Lees for his previous work with BALC over many years.
Thanks were also noted to Kevin Money for completing the end of year financial statements after his employment had ceased.
The Chairman mentioned the challenges faced since January 2025 and expressed positivity going forward.
Stephanie Gill, a parish councillor in Uttlesford and Treasurer/Secretary of UALC was introduced as she will be helping to move BALC forward with admin support.

Item 10 iii) EALC Executive taken here. 
The Chairman detailed the recent changes at EALC, including office relocation, training in hubs and staff changes.

Item 10i) Local Highways Panel taken here
Next Panel Meeting will be 26th June.  Cllr McDonald advised he would attend, Cllr Barnes had sent apologies.
BALC have 4 seats on the Panel and it was advised that all seats should be filled; additional representatives to be sought at next BALC Representatives Meeting.

2. Apologies for absence were received from Cllr Garry Warren & Cllr Philip Rawlinson.

3. The minutes of the BALC meeting held on 16th October 2024 were unanimously agreed. P Cllr Barnes S: Cllr McDonald. 

4. BALC Constitution
It was noted that the current Constitution as agreed 15.April 2021 does not allow for the association to employ a person as Treasurer/Secretary/Clerk.
Further the composition of an ‘Executive Committee’ is not detailed and there is provision only for officers.
Amendments to the Constitution were discussed and a tracked document will be sent to councillors for consideration and recommended adoption at the next Representative Meeting. 

5. Determination of Position of Treasurer/Secretary/Clerk and relating contract.
It should be noted that BALC appears NOT to be registered with HMRC as an employer. The registration number is required by Insurance Company for the purpose of taking out Employer’s Liability Insurance per email dated 6th January 2025. 
The policy was not renewed as of 12th January 2025. See Item 8.
Stephanie Gill was instructed to seek further information regarding a self-employed contract for provision of admin services including financial and banking. 

6. Finance
i) Bank Reconciliation:
Kevin Money, the outgoing Clerk, agreed the accounts to 31.3.2025, balance being £728.37.
Bank Reconciliation received and noted.

Looking at previous transactions, the only transactions expected in April and May will be Unity Trust Monthly Fee of £6pm, giving a balance of £716.37 as at 31.May 2025

ii) Payment due to Kevin Money
Kevin Money’s Employment ceased on 31st December 2024 but his salary claims are only up to 31st October. He carried out the end of year accounting as at 31.3.25. No invoice had been received to date. The Executive Committee noted that one may be forwarded at a later date. 

iii) Witham Town Council Hall Hire
There is an invoice on file for Hall Hire on Wednesday 17th April 2024 in the amount of £28, for which there appears no corresponding payment made. Also no invoice received for the meeting on 16th October. Witham TC has been contacted to confirm status
 
iv) Unity Bank
There are conflicting notes as who are the signatories on the account. Kevin Money is the administrator.
Stephanie Gill instructed to contact Unity Trust Bank to allow resolution soonest, advising the Executive Committee accordingly.

7. Zoom Account
There is not a current Zoom Pro account in the name of BALC. 
Stephanie Gill to investigate cost sharing with UALC and best value for money. 


8. Zurich Insurance
This lapsed 11th January 2025. The previous premium was £96.00 taken over 10 months at £9.60pm. 
Renewal invitation was received in January, but requires BALC to be registered with HMRC as an Employer as Employers’ Liability is covered. See Item 5 above.
Agreed that all Executive Members will be sent all policy documents for 2024 for consideration and so allow discussion and determinations at next Executive next meeting.
  
9. Subscription Fee for 2025/26
Subscriptions were last invoiced for 1st April 2024 in the amount of £48
There were 26 (of 50) members contributing a total of £1,248

Estimated Annual Costs for BALC to run:				2025		2024
Bank Account Service Fee						£	72.00		72.00
Insurance (6% incr on 2024)					          102.00		96.00
Zoom Costs									 78.00		 -
Hall Hire 4x								          112.00	           112.00
Potential Clerk/Sec/Treasurer Fees				           960.00         1,012.68
					Total: 		                    £        1,324.00         1,292.68

Unanimously agreed that the Subscription Fee would remain at £48 pa. for 2025-2026.
However, further agreed unanimously that for this year only, given the lack of meetings in early 2025, there would be a 50% discount.
It was agreed that a Newsletter would be sent out with the subscription invoices, promoting the achievements of BALC and encouraging new membership. 
	
10.  Representative reports


ii) BDC Standards Sub Committee

	Cllr Taylor reported that the Standards Sub Committee had not met.
 
11.   To determine dates & venues of next Executive and  Representative Meetings – (previously 16.7.25 and 15.10.25)
Venue: Witham Town Council
Dates Agreed: 
17th September 2025 – Speaker Dan Gascoyne (CEO BDC) on Devolution and LGR, (subject to availability)
19th November 2025

12. Any other business
Cllr McDonald wished to raise a matter for clarification. Agreed that this would be sent over by email and comment by email reply.

The meeting closed at 8.20pm


Minutes Agreed Executive Committee Meeting (1) 30th June 2025
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…………………………………………………			……………………………………….
Cllr  Martin Lee – Chairman					Date




