Page 2 of 3

BRAINTREE ASSOCIATION OF LOCAL COUNCILS
(BALC)
Supporting Parish and Town Councils in the District of Braintree 
Chair: Cllr Martin Lee                                    Association Clerk: TBC
website: https://e-voice.org.uk/balc/

To: 	Cllr Martin Lee (Chairman): Sible Headingham PC
	Cllr Kerry Barnes: Steeple Bumpstead PC
	Cllr Peter Gentry: Little Yeldham, Tilbury Juxta Clare & Ovington PC
	Cllr Garry Warren: Halstead TC
	Cllr Ken McDonald: Silver End PC
Cllr Philip Rawlinson: Gt Yeldham PC
Cllr Jane Taylor: White Colne PC


A meeting of the Executive Committee of Braintree Association of Local Councils is arranged for
MONDAY 23rd JUNE 2023 via ZOOM. 
Martin Lee
Chairman Braintree Association of Local Councils 

EXECUTIVE MEETING AGENDA

1. Welcome by Chairman and introduction of Stephanie Gill

2. Apologies for absence 

3. To confirm and agree the Minutes of the BALC meeting held on 16th October 2024

4. BALC Constitution
The current Constitution as agreed 15.April 2021 does not allow for the association to employ a person as Treasurer/Secretary/Clerk.
Further the composition of an ‘Executive Committee’ is not detailed and there is provision only for officers.
Appendix 1 shows the Constitution with suggested tracked changes for the Executive Committee to consider.
NB Currently the Constitution does not need to go before the members to be amended. 

5. Determination of Position of Treasurer/Secretary/Clerk and relating contract Appendix 2
It should be noted that BALC appears NOT to be registered with HMRC as an employer. The registration number is required by Insurance Company for the purpose of taking out Employer’s Liability Insurance per email dated 6th January 2025. 
The policy was not renewed as of 12th January 2025. See Item 8.

6. Finance
i) Bank Reconciliation:
Kevin Money, the outgoing Clerk, agreed the accounts to 31.3.2025, balance being £728.37.
Reconciliation to be received Appendix 3

Looking at previous transactions, the only transactions to go across in April and May will be Unity Monthly Fee of £6pm, giving a balance of £716.37 as at 31.May 2025

ii) Payment due to Kevin Money
Kevin Money’s Employment ceased on 31st December 2024 but his salary claims only are up to 31st October. He carried out the Bank rec as at 31.3.25. I have not seen an invoice from him, but it would be reasonable to assume there should be a claim for his work and I would take that to be £253.17- three months.  
This would leave the bank balance as £463.20 after i) above
 
iii) Witham Town Council Hall Hire
There is an invoice on file for Hall Hire on Wednesday 17th April 2024 in the amount of £28, for which there appears no corresponding payment made.
Should there also be an invoice for the meeting on 16th October?
If so then the bank balance would be £407.20 after ii) above. 
[bookmark: _GoBack]It is hoped that up-to-date information will be made available by Witham TC to confirm status
 
iv) Unity Bank
There are conflicting statements as who are the signatories on the account.
It may be Paul Lees, Martin Lee, and Michael Leger, although Martin Lee may not be a signatory??? Kevin Money is the current administrator.
To determine new signatories and administrator for the Unity Bank Account


7. Zoom Account
There was not a previous account in the name of BALC but an amount of £14.39pm was paid to the previously employed Association Clerk.
Stephanie Gill is willing to set up a personal account for the year (£129.90 excl VAT= £155.88 pa being £12.99 pm) 
The charge to BALC would be 50% of this as it will be shared with the Uttlesford Association of Local Councils – UALC yet to agree)
Monthly cost to BALC therefore £6.50


8. Zurich Insurance
This lapsed 11th January 2025. The previous premium was £96.00 taken over 10 months at £9.60pm. 
Renewal invitation was received in January, which requires input of information for a quote to be given. 
  
9. Subscription Fee for 2025/26
Subscriptions were last invoiced for 1st April 2024 in the amount of £48
There were 26 (of 50) members contributing a total of £1,248

Estimated Annual Costs for BALC to run:				2025		2024
Bank Account Service Fee						£	72.00		72.00
Insurance (6% incr on 2024)					          102.00		96.00
Zoom Costs									 78.00		 -
Hall Hire 4x								          112.00	           112.00
Potential Clerk/Sec/Treasurer Fees				           960.00         1,012.68
					Total: 		                    £        1,324.00         1,292.68

To determine the Subscription Fee for 2025/26 	
 
10.  To receive reports from representatives:
i) Local Highways Panel – next Panel Meeting advised as 26th June and papers sent to Cllr Kerry Barnes, Cllr Ken McDonald and Cllr Jack Coleman. 
(My assumption is that reps contact Alison Webb – BDC Giovernance and Members Officer to advise of attendance/send apologies)

ii) BDC Standards Sub Committee

iii) EALC Executive

11.   To determine dates & venues of next Executive and  Representative Meetings – previously 16.7.25 and 15.10.25
and to agree speaker on LGR and Devolution – suggested  Dan Gascoyne (CEO BDC)

12. Any other business

