Remus Update to Working Group
[MH] explain the following action by Remus:

1. Service Charge Administration
The managing agent clarified that they were appointed by the management company (MAN), which is currently controlled by the developer.

Any service charge disputes raised by residents or working groups must be directed to the developer, as these issues fall under their authority.

The managing agent cannot comment on disputes between residents and the developer because they are contracted to act on behalf of the management company, who remains their client.

2. Email Response to [PE]
An email was sent to [PE] earlier in the week addressing queries about the handover process from the developer to the management company and ultimately to residents.
The developer was copied into the email; no confirmation has been seen regarding their reply.

3. Development Handover Process
[MH] explained:
	•	Timeframe is currently unknown but estimates say between 12 to 18 months.
	•	that developments of this size, the developer must discharge several legal obligations before handing over control.
	•	Roads such as Homington Avenue are to be adopted by the council.
	•	Adoption requires a 12-month maintenance period.
	•	Before entering this period, the developer and council engineers must produce a snagging list, which the developer must complete.
	•	Only after the 12-month adoption period ends—subject to approval—can the roads be transferred to the local authority.

Status update:
	•	Part of the spine road has been completed up to the Community Centre and the remaining sections still need full completion before entering the council’s 12-month adoption contract.
Estimated timeline:
	•	Full development handover is unlikely for 12 months or more.
	•	Resident control of the management company (i.e., appointing resident directors) is expected to take 12–18 months, possibly longer.

4. Comparison with Other Developments
[MH] explained that a comparable site in South Wales has fully sold and been occupied for some time but is still not handed over to residents due to ongoing roadworks and snagging.

The same legal process applies st Badbury Park that the developer must maintain the roads for 12 months before they can hand over control.

5. Wider Infrastructure Issues
	•	Additional infrastructure responsibilities may still sit with the developer.
	•	These must be resolved before full transfer of management responsibilities to residents.

6. Governance & Resident Involvement
	•	If residents wish to change the board structure of the developers directors (e.g., remove developer-appointed directors), this must follow the Articles of Association of Badbury Park (Swindon) Management Company. Such action would require sufficient resident support.

7. Insurance & Documentation Issues
[PE] explained that Swindon Borough Council (SBC) had issued the Final Completion Certificate under S106. There were delays retrieving insurance documentation because SBC could only provide the RoSPA 2022 certificate, although residents requested 2023/2024. 

8. Service Charge Accounts
[MH] explained that the property manager had now produced two years of draft accounts but are not finalised and still need to be signed off and Certified by Chartered Accountants. [MH] acknowledged that the situation is not ideal and this has been ongoing since 2022.

	•	Some residents have withheld payment or sought legal advice due to confusion about what the service charge covers.
	•	Currently, the management company (under developer control) does not own the land; therefore, service charges are collected on their behalf under developer instruction.

9. Meeting With Fexco Directors  – Service Levels
	•	The aim was to discuss service delivery on the site, including the estate, flats, and road areas.
	•	Due to the size of the development, site inspections are split:
	•	Top half on one visit
	•	Bottom half on a separate visit
	•	
	0.	The Working Group gave a slide presentation to Matthew and Rechal to allow discussions this is attached.



Meeting Conclusion
	•	The handover process is expected to be lengthy, largely due to road adoption and legal obligations still outstanding.
	•	Clearer communication will continue between the managing agent, residents, the council, and the developer.
	•	Further steps may be taken regarding resident involvement in the management company, pending progress on the developer’s side.

