ASHEN PARISH COUNCIL
RISK ASSESSMENT AND REVIEW OF 
EFFECTIVENESS OF INTERNAL CONTROL

2020/21
The Audit Commission has advised that ALL Parish & Town Councils must have a system of Internal Audit in place.  Since 1 April 2001 arrangements have been in place for independent internal audit.  In the light of the revised guidance on internal audit, this function must be carried out by an independent person. The Parish Council has appointed an internal auditor who has annually audited the accounts.
General Day-to-Day Running – Risk Factor MEDIUM
The Council has established systems in place to minimise the risk of financial loss or irregularities:
	Petty Cash
	Should be held securely in a locked box; Reconciled regularly; Signed Petty Cash vouchers for monies expended to be countersigned by one of the Members who signs the cheque drawn to top up the petty cash imprest.  Vouchers are listed to ensure that they total the amount of the ‘top-up’ requested. But at present no member or employee has access to petty cash. At present and since 2006 there has been  no petty cash held by the members of the council or the clerk


	Cheque Books
	Should be held securely by the Chairman: All Cheques are signed by Two Members and the cheque-stubs are initialled by the signatories.  All invoices for payment are presented for verification before the cheques are signed.  Spoilt/Cancelled Cheques are retained for Audit Trail Purposes.  The invoices are marked with the date of payment and the number of the cheque and kept with the yearly account for the purposes of audit.


	Income
	All receipts to be paid into the bank accounts on a regular basis and are supported by copy invoices or other appropriate documentation. These are then double checked and reconciled as part of the accounting process.


	Reporting
	All Income & Expenditure together with a reconciliation is reported to the Council at each meeting with full details of transactions being circulated in advance to members.


	Publication
	The discussion of the accounts is carried out publicly at each meeting of the Council.  Copies of the accounts are available at the meeting and kept on the parish council file in the village hall. The Council has adopted and complies with the Transparency Code. As part of the Code the annual accounts and supporting documentation are published on the website.


Purchasing of Goods & Services –Risk Factor - LOW TO MEDIUM 
The Council has systems in place to minimise the risk

Ordering Procedures – Order records used 

Delivery Notes held until Invoices received

Active controls on Expenditure

Audit Trail in the Accounting System

Prudent Administration of the Councils Reserves – Risk Factor - LOW

The Council has systems in place to minimise the risk:

Reporting of Reserves at all meetings of the council

Movement or transferring of reserves by Council decision
Policy of Level of Reserves required to be not more than twice precept

All Earmarked Reserves to be reviewed, considered and detailed as part of the Budget consideration.
Security of Council Assets – Risk Factor - MEDIUM

The Council has systems in place to minimise the risk

The Asset List is a requirement of the Annual Audit & Accounts procedure.

Purchase of Assets during each financial year appear on the Audit Trail and are included in the next year’s asset and investments register.
The Village Hall which is leased to the Parish Council and is managed by the Village Hall Committee is kept locked and is insured.

The playing field is open to public access and reasonably well used.  It has a road beside it and to some extent is overlooked by neighbouring houses.  The Council is insured in respect of public liability and damage to the equipment.
Financial Claims against the Council –Risk Factor - MEDIUM
The Council has systems in place to reduce the risk

The Council currently holds a Public Liability Policy 

Carrying out Risk Assessments on Functions and Services offered by the Council and update on a regular basis

Continuing the commitment in taking reasonable action in ensuring that services and facilities offered are safe.

Continuing to review the Insurance Cover.
A safety inspection is carried out of all the playing field equipment each year and the report is reviewed and action taken by the Council to deal with matters arising from the report.

Ultra Vires Activity - Risk Factor - LOW

The Council has systems in place to minimise the risk:

The Council has due regard to legislative framework

Continuing to ensure that Staff and members are aware of Updates in Legal Framework

Continuing to monitor all communications and consultations that indicate changes to legislative control.

Review of Effectiveness for 2019/20
The Council   has continued to retain an Internal Auditor to carry out an audit on one occasion during the year.

The Council has adhered to the recommended checks as listed by the Audit Commission as well as the safeguards set out above.

The Council has continued to review the Financial Risk Assessment on an Annual Basis which is reported to the Council and published on the website.

As part of the overall financial controls to ensure that the Council achieves value for money and delivers its objectives it has adopted and regularly updates   a forward plan and monitors its performance against the plan during the year.

The interim accounts were provided to the meetings held in 2019/20. These accounts were prepared by the clerk and checked and agreed by the chairman. The accounts reconciled with the moneys held in the bank account and were approved by the Council. The account for 2020 was presented to the internal auditor for audit in April 2020 with the full supporting documentation and an explanation of variances with the previous year. The other procedures have been followed including observance of the Transparency Code. The internal auditor completed his internal audit and certified his satisfaction with achievement of the objectives of internal control and otherwise with our procedures and controls.
