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    AAA AGM 10TH April 2025
1. Mr Morrison, Chair of Ashbourne Allotments Association made the following statement that in accordance with the AAA constitution, the existing Committee members had to step down from the existing committee and then to seek re-election. Mr Morrison asked the members present if any wished to stand for election. It was then proposed that the existing committee was re-elected. This was agreed unanimously by the members for a further term.

2. Mr Morrison outlined the need to increase the existing annual rents from £40 per year to £50 per year on the basis of planned re-investment into the site and rising costs. This was proposed by the Committee and agreed by the members.

3. Mr Scott (Secretary) presented the financial results for the year, including also the membership status, the turnover for the AAA shop for 2024/2025 and general maintenance issues.
4. Questions and Answers 

4.1 Plot 94 pointed out that there was no bait in his rat box.  The Committee said this would be rectified when the contract for vermin control was renewed (which was awaiting the agreement of the rental increase).

4.2 Plot 60 made some comments on the ecological management of the site, suggesting some changes such as:

 

A meadow management routine

1. Bat surveys and bat boxes

2. Keeping margins unkempt

3. Introducing moth traps

4. He also offered to undertake a free 1-day detailed ecological survey of the site

5. Referred to “State of Nature” report

These will be considered by the Committee at the next Committee meeting.

4.3 A question was raised about being members of the National Allotments Association.  
4.3.1 The AAA had been members previously, but found it too expensive and offering little benefit.  This will be re-investigated by the committee.  The National Allotments Association is based from Italy and the National Allotments Society is based from the UK. 
4.3.2  Their membership costs are:

· National Allotments Society has a minimum membership of 10 at £3.50 per affiliate member per year 

· The society provides membership benefits including:

· Free Allotmenteer's liability insurance

· Free initial legal advice from our law experts

· Discounted seed scheme 

· Gardening product offers

· Allotment Gardener magazine

· Regular email newsletters

· A members' only area of the website

· On-the-ground support from a network of regional representatives

· Gardening advice from a horticultural adviser

· Support and templates for associations and councils 
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