TOPO Steering Group strategy meeting #1, Mon 19th November, 7.00pm
142 Lower Ham Road

MINUTES (Actions in red)
Present: Marilyn Mason (note-taker); Peter Mason (spatial planning); David Randall (business planning); Jean Vidler (business planning, environment, chair)
Apologies: Aniela Zaba (arts, fundraising)
1. Updates/recaps
- MM's update on open meeting of 31st Oct is filed at http://e-voice.org.uk/topo/assets/documents/progress-update-october-2012

-  Volunteers at meeting on 31st Oct had been: 
Fundraising (& Performing Arts) - Aniela

Spatial Planning - Peter (+ subgroup)

Business Plan- (& KEC) Jean, David (+ subgroup)

Communications/Secretarial - Marilyn

+

Campaigning Group: Julie, Charlie(branding), Liam, Miles

- Useful/inspiring models DR had referred to at meeting on 31st included: Halton Mill; Old Cardigan Police Station and Court House; Selby Trust; http://www.sustainablemerton.org/projects.htm#LGC; Sumac Centre; and MM had also mentioned http://landmarkartscentre.org. 

2. Draft TOPO steering group constitution was discussed and amended (see Appendix) to reflect that the SG was a temporary working group which would dissolve, to be replaced by or evolve into a properly constituted entity within a year, when a more formal arrangement would be needed for raising and managing large amounts of money and a building/development project (Phase 2). In the meantime, a simple constitution would be useful to give the SG a reference point and in case we needed to open a bank account. 

3. Tasks needed now were discussed. It was agreed that much detail about use and business plans would of necessity be imprecise and hypothetical, given that sale of the site, initial planning proposals from the new owners, the planning process, detailed design and then building could take at least 5 years, during which time much would change. 
We had gathered many good ideas and much enthusiasm at the first public meeting, in July, when JV had also taken contact details of attendees. These ideas could form the basis of early planning and other uses would emerge as time went on, e g, the Council, some member groups of KVA, and many future local artists could be potential users and their needs could also be taken into account, though they would not be easy to consult at this stage. 
The SG would co-opt other members as gaps and needs emerged. Visual arts/crafts and advice/support groups could usefully be represented, and those groups certainly needed to be consulted about their requirements.

JV's "Expression of Interest" forms should be put on website and (re)sent very soon out to all potential users (who could represent possible future user-group types in the general categories of the environment, performing and visual arts, small businesses and community, support and advice groups) to describe their requirements and possible financial contribution, returned to the business planners (c/o DR, JV) and spatial planners (c/o PM) to enable them to get on with building up a picture of uses and income. Forms may need tweaking to ensure all info necessary for planning is there and to include who to return them to + users' contact details for further consultations + an estimate of the benefit of and need for their enterprise in Kingston (All? MM to start on revision and then circulate). 
First audience for this collected information, summarised in some kind of "prospectus" (see Appendix 2 for a proposed outline) (MM), with details in appendices, would be Kingston Council officers and councillors, local media, local MPs, the general public - so the focus should be on making the offer attractive and distinctive (i e, unlike anything else in Kingston, and different from the community hub being developed by All Saints) and demonstrating its financially viability (i e, that the community hub will be capable of paying its way). As soon as new development plans emerged, which could be any time, we would need a "prospectus" to present ourselves as serious players with considered proposals, though it might well lack detail or completeness and would remain work in progress for a while. 
SG tasks further into the future could include consulting focus groups of potential users (DR?), and extracting more detail and firmer commitments from users and fleshing out and revising the TOPO prospectus.  

4. Money issues: JV would ask Kingston Environment Centre trustees and treasurer if KEC could hold up to £1000 for TOPO in a ring-fenced fund, and MM suggested that we should collect donations for expenses such as printing or travel or conference fees.
 5. Future meetings: The SG agreed to meet roughly monthly, at Environment Centre if possible, for progress checks etc. MM would set up a Doodle for December.
APPENDIX 1: THE CONSTITUTION OF TOPO STEERING GROUP  (also filed at http://e-voice.org.uk/topo/files/) 
1. THE NAME OF THE ORGANISATION is The Old Post Office campaign steering group (TOPO SG)  
2. ITS TERMS OF REFERENCE are to make a start on establishing a sustainable community hub in central Kingston hosting a number of social, creative and environmental enterprises.

3.  THE ACTIVITIES BY WHICH TOPO S G WILL CARRY OUT ITS AIMS AND PURPOSES are by:

       3.1 Phase 1 - Strategic planning for the community hub: spatial planning, business planning, 
researching funding streams, preparing a campaign and networking strategy.

       3.2 Occasional public meetings and demonstrations to gather ideas, support and participation.

       3.3  Raising funds and donations to be used for Phase 1 and beyond.

       3.4  Working with supporters and other partners to achieve Phase I and progress towards 
   
  
Phase 2.

       3.5  Presenting our proposals to the developer, Kingston Council, local media, the public...

       3.6  Facilitating a handover to a new entity and "committee" for Phase 2.

4. STEERING GROUP MEMBERSHIP 
4.1. Potential main community group users and members with relevant skills may be co-opted in order that the SG is representative and able to carry out its functions.

4.2. There will be no discrimination in membership or practices on grounds of age, sex or sexuality, race, religion or belief, disability, political affiliation or ability to pay.

4.3. The Steering Group may refuse to admit to meetings anyone whose conduct is, in its opinion, inconsistent with the objects or policies of TOPO, or to publish content on the TOPO website or Facebook page inconsistent with the objects or policies of TOPO.

5. STEERING GROUP FUNCTIONS 
5.1. The SG may decide how many meetings it will hold. 

5.2. The SG may elect officers to take notes, chair meetings, act as treasurer, form working groups and take on other roles, as needed.

5.3. Decisions shall be taken by a majority of the members of the SG present at meetings, with a quorum of at least 4 members. 

5.4. No member of the SG shall benefit financially from the work of TOPO, allowance being made however for out of pocket expenses. 

5.5. Members of the Committee will take all due care to deal with money and relate to other members and TOPO supporters and volunteers with integrity, openness and transparency.

5.6. The SG shall keep and publish Minutes of its meetings.

5.7. The SG should stand down once Phase 1 is achieved in order to hand over to a more formally constituted entity for Phase 2 which will raise and administer funds, negotiate with developers and RBK, and move the project forward. 


6. FINANCE

6.1. Any funds of TOPO SG  may only be used to achieve its purposes and aims. 

6.2. Members of the SG may not receive payment for their services to the Group.

6.3. In the event of the TOPO campaign having to wind up, after payment of liabilities all remaining funds shall go to a local community group with similar aims and purposes.

6.4. TOPO funds may be held temporarily as a sum ring-fenced for TOPO use in Kingston Environment Centre bank account, and the SG shall keep accounts of its financial transactions. If funds exceed an agreed amount TOPO should set up its own bank account to be operated by the SG,  overseen by a Treasurer and examined by a competent person outside the Committee annually There shall be two signatures on any of TOPO's cheques.
7. SPECIAL GENERAL MEETING: a Special General Meeting should be called within a year from November 2012 in order for Phase 2 to begin, with a more formal constitution, structure and management. 
8. AFFILIATIONS: the Committee may affiliate TOPO to other local community groups and organisations relevant to its aims and activities.

9. WORKING GROUPS: may be formed ad hoc to help carry out the functions of the SG  and should include at least one member of the SG.

Agreed by the Steering Group, 20 November 2012
Appendix 2: Prospectus

An early "prospectus" could contain: 

Summary:

The current social and economic context


What the TOPO consortium is proposing and offering


Who or what is TOPO?

The TOPO proposals in more detail, the "vision"
Inspirations and models - other places that have done something like TOPO to show it is feasible
The business plan - summary
The spatial plan - summary, with pic(s) of how it might look
The TOPO "story" (with quotes from Have Your Say, post-it notes etc)
Appendices:



Site plan


Details of business plan (as much as possible, as work in progress, JV, DR)


Details of spatial plans (as much as possible in the absence of site visits and surveys, PM)

Possible funding sources (AZ)
