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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 02nd AUGUST 2015.
	Present:

Apologies

	John Camp

George Callaway
Hazel Hartnett

Sue Brumby

Dave Barker 
Rose Bailey

Mel

Guy Brumby


Wendy Camp

Roger
	Chairman
Vice Chairman 
Treasurer 
Secretary

M Row Rep
L/K Row Rep
P Row Rep

Website (N Row Rep)
Trading Secretary
Q Row Rep



	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting 


	JC

	2. Review Council Inspection 
	The inspection has been carried out and from from this inspection there are XX DPL's / Notice to Quits to be issued and XX plots on watch.  

	JC / Council

 

	3. Review of Occurrence Book 
	Dog Fouling on majority of rows has been reported – we would remind all plot holders that dogs must be kept on a lead and managed.
Produce has been taken from plots on M Row and we would ask that if you see people on a plot who are not the plot holders then either challenge them and/or let the association and plot holder know


	All

	4. Issues regarding Secretary
	Website to be updated with new information regarding the show and later events

	GB / SB

	5. Review of Accounts
	Currently the bank balance is at £3,068.41.  With only minimal invoices left to pay.  
The donations account now stands at £891.13 after the planning application for the new shop has been paid.

	

	6. Review of Shop Issues
	Potato Orders will be started in September – working on the same premise as last year that plot holders will place the orders and pay on collection in Jan .
Compost orders will be made soon for next year


	JC to email 

	7. Review of any Row Issues
	K & L row – Weeds / Grass on vacant plots to be cleared.  Ashley has put the work orders in 
M row – M12 has not been cleared properly by the council and is now being used as a ‘tip’ by other plot holders.  These plots are under offer and M9a is now vacant
Main issue has been the theft of produce

N row – Mainly concern over the state of vacant plots (N21)
P row - none
Q row – Q3

	JC & Council


	8. Forthcoming Events
	Show – 8th August, if volunteers could be on site from 730 to help with the set up it would be appreciated.
Tables are being picked up on Friday (Thank you to Malcolm Q5a)

Entries will begin at 9am and close when judging starts at 1030.

Tea and Coffee stand has been manned and a set price list displayed.

Additional – 

Markers (1st 2nd etc) will be made and supplied by JC

Rolls & Milk will be purchased Sat morning by GB

BBQ will be brought to the site Friday night

Bonfire – application has been made for Saturday 7th November

AGM has been agreed as 4t October and the hall booked 930 - 1230

	All
JC

GB

GB/SB


	9. AOB
	none
	

	10. Next Meeting
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