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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 03rd FEBRUARY 2013.
	Present:

Apologies

	John Camp

Sue Brumby

Chris Read

George Callaway


Dave Barker

Rose Bailey

Guy Brumby

Wendy Camp
Mo Silver
	Chairman 
Secretary

Treasurer (P Row Rep)

Q Row Rep
M Row Rep

L/K Row Rep

Website (N Row Rep)
Trading Secretary

Vice Chairman


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome
	JC opened the meeting 
	

	2. Review of Association and Council Meeting held on 23rd January 2013
	HLAA chaired a meeting with the Council and other Associations.  
Letters from the Council stating "this has been in full consultation with the Associations" was raised as this has been stated against many topics that have not had full consultation with the Associations.  The council have acknowledged this and will change the wording accordingly in future letters

Self Management of Sites Moneyfields were invited to a Scrutiny Meeting regarding this subject were their chairman was vocal on the subject and leading from this meeting the Council have been informed that if Councillor Hunt continues to press for this to go ahead, the Associations will cease to run.  The Council are no reserving their decision and this will not go ahead.

Cessation of Plots The Council have been asked to inform the Chairman of Plots that have been returned to ensure that the Associations are aware of the availability of plots etc.  This has been noted by the Council.
Water Usage Costing Last years usage at Moneyfields and Long Meadows is disproportionately higher than the other sites.  This is due to the continually leakages and repairs being done on these sites.  A complete replacement of the water lines will not be done at these sites due to them being on an old tip.  

The Council have agreed that 2014's water charges will be based on actual usage per site - currently HLA our usage reduced from 100uts per water meter per month in 2011 to 15uts per water meter per month.

Loss of Skips March 2013 will be the last skip, concerns of fly tipping have been raised and the Council will monitor the situation following the cessation of the skips.  A request was raised for each site to hold their own shredder run by the association - this will be investigated.  The Environmental Department will not sanction the ability to have more bonfires.

Gate Locking and Security  The Council have agreed to highlight this in all future letters to plot holders that the gates must be locked at all times.

Plot Rents re Weather and Flooding  It was raised that due to the weather some sites had plots that for long periods were unworkable due to flooding and if a rebate would be considered, the council reps stated that it would not be feasible as it would be impossible to regulate.

It was also pointed out that due to the less water being used last year and the loss of skips the expenditure would be reduced and would the council take this into consideration when setting further rent increases. The Council stated that all costs and savings would be taken into account when budget meetings are held.
Ash Trees Currently there is no sign of the Ash Tree disease in Portsmouth, but the Council will monitor the Ash Trees on all the sites.
	

	3. Review of Occurrence Book 
	P11 has reported glass panes being dumped on their plot along with a theft of a grape vine.
	

	4. Issues regarding Secretary
	None
	

	5. Review of Accounts
	Currently the bank balance is at £2,522.00
£100 has been banked from shop takings with a further £75 to be banked this week outgoings of £103 for RHS Insurance and £150 on Potatoes.

RHS has supplied information regarding medals and stationary that we could utilise for the shows, therefore reducing our printing costs.  
	JC to review

	6. Review of Shop Issues
	Following a full review of the shop sales last year and the current stock a decision was made to place a large order (£1,500) with Warwicks for the year.  This ensured that we received better discounts and deals to ensure that there were no price increases for our products this year.
Potato sales are doing well with Shallots and Onions being available from next week (09th February 2013)
	

	7. Review of any Row Issues
	P Row - Tarmac at the gate entrance is crumbling due to the frost - health and safety issues
Q Row - Fence has been mended by the Council we 01 February 2013 but the Association were not aware of this.
	JC & CR to montior and report to Council

	8. Forthcoming Events
	All dates are provisionally booked as

Plant and Seed Swop -  04th - 06th May
Summer Show - 31st August 

AGM - 22nd September

Bonfire - 02nd November
	All

	9. AOB
	JC is continuing to speak to Container suppliers re a new shop premises.
	

	10. Next Meeting
	Next meeting will be on 24th March 2013
	


(Original Signed)
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