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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09.45 ON SUNDAY, 26 FEBRUARY 2012
	Present:
	John Camp
Mo Silver
Chris Read

Jayne Wagg


Wendy Camp
Dave Barker
George Callaway


Rose Bailey


Angela Maslin

	Chairman
Vice Chairman
Treasurer (P Row Rep)

Secretary 
Trading Secretary
M Row Rep
Q Row Rep

L/K Row Rep
Committee Member (Website)

	Apologies:
	Neal Willis

	N Row Rep


	Item
	Subject
	Discussions & Decisions
	Action & Comments

	1.
	Previous Minutes
	The Chairman opened the meeting and reviewed the minutes from the previous meeting held at the Association Shop on 29/01/2012.

	Minutes from previous meeting agreed.

	2.
	Review of Council Issues
	1.  Joint Allotment Associations / PCC meeting to be held on 07/03/2012.  If anyone has issues they want raised then contact John. 
2. Water will be switched on 12/03/2012.

3. New Skip provider from 1/03/2012 – potential savings to PCC.  Skip is delivered second Thursday of each month and collected the following Monday.  

4. Joint Plot Inspection 5/03/2012, Community Police Officer also attending for security issues.

5. Shop windows to be replaced by PCC.

	John
PCC/John

	3.
	Review of Occurrence Book 
	Nothing to report.

	

	4.
	Issues regarding Secretary
	No issues reported.  


	

	5.
	Review of Accounts
	1. Signatory – Still outstanding for action.
2. Requested Shop receipts for accounting.

	Chris/Jayne/Angela

	6.
	Review of Shop Issues
	1. Excellent sales on seeds.
2. Exercise undertaken to ensure best prices obtained – Warwicks are the cheapest and main supplier to the Shop
3. Gardening hardware now in stock.
4. Second Phase of the shop refurbishment ready to commence.
5. Request for sale of straw, can be obtained but on a pre-order basis only.

	All


	7.
	Review of any row issues
	M Row – plot holder requested Plot Holder rules - copy to be made available in the Shop.  Link to relevant PCC pages available on HLAA website.

	

	8.
	Forthcoming Events
	Spring Meeting, 1 April 2012:

Agreed 10.15 start and doors open at 10.30 for subscription renewals.  
Membership cards to be obtained from printing outlet.
Committee to let John know how they’ll assist on the day.  
Updated Constitution to be presented to meeting and agreed at AGM.

Plant / Seed Swap, 14 and 15 April 2012:
Confirm Committee attendance/assistance to John.
Summer Show:
1. Date agreed as 28 July 2012.
2. Need a sub-committee to deal with solely with event, Volunteers to be requested now and at the Spring meeting.

	All
John

All
John

All


	9.
	AOB
	1.  Website:  No issues reported.
2.  Assistance:  Request for Committee Members to commit to 2 hours per month to help out in Shop or on Allotment site. Calendar to  available in shop for members to annotate availability

	All


	10.
	Next Meeting
	25 March 2012 at 09.45 in the Shop.
Dates for future meetings to be arranged.
	All


(Original Signed)

Distribution:

Personnel listed above
Copy to:

Membership
Council (Dave Moorman)

Police Lucy Piper (PSCO)

Page 1 of 2

