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Culture Change training for Gloucestershire County Council – 2016 
Dear Colleague

We are moving towards embedding a way of working where we consistently develop and deliver disability services for adults and children in partnership with disabled people and their carers.  To support our move to this way of working (which is set out in the Building Better Lives Programme’s 7 principles and co-production methods) we are providing culture change training for all relevant staff and stakeholders 

You and your team members are therefore asked to attend a half-day, interactive, drama-based culture change training event.   

In order to maximise opportunities  to attend, we have planned a choice of morning and afternoon sessions from the end of April – June 2016.  The full list of dates for training is listed below.  
Where is the training to be held?
The Cinema room, The Guildhall, 23 Eastgate Street, The Guildhall, Gloucester, GL1 1NS
When is this?

The training will run from April – June 2016 on the dates and times below.   Participants should only attend one event session (morning OR afternoon).  
	Date
	 Morning session

There are approx. 50 places in total for most events
	Afternoon session 

There are approx. 50 places in total for most events.

	27 April
	9.15 – 12.30 
	1.30 – 4.45

	28 April
	(GCC internal training only)
	1.30 – 4.45

	3  May
	9.15 – 12.30
	1.30 – 4.45

	4 May
	9.15 – 12.30
	1.30 – 4.45

	5 May
	9.15 – 12.30
	(GCC internal training only)

	14 June
	9.15 – 12.30
	1.30 – 4.45

	15 June
	9.15 – 12.30
	1.30 – 4.45


Action required: Book places on this training
Please contact Gillian Lewis (Gillian.lewis@gloucestershire.gov.uk) to book your place on this course (and to book places for nominated delegates from your team.) 
You can contact Gillian or Jane Gibney (Jane.gibney@gloucestershire.gov.uk) if you have any questions or require any further information or assistance.
Accessibility.  This venue is accessible for wheelchair users.  There is a hearing loop.  Please contact Jane Gibney (jane.gibney@gloucestershire.gov.uk) on  01452 324379 or Gillian Lewis (Gillian.lewis@gloucestershire.gov.uk) on 01452 328368  if you would like to discuss any specific accessibility requirements.
The aims of the training are to make sure that we all:

1. Understand the Coproduction Charter and what changes we need to make.
2.  Understand the 7 Building Better Lives principles and what they mean for how we work or experience support (Early help; inclusion; contribution; shared responsibility; personalisation; whole life approach; independence.)

3. Understand the idea of positive risk-taking and what it means for how we work and live.

4. Have the opportunity to discuss what this means to us, and what we feel enthusiastic and/or worried  about

5. Understand Gloucestershire’s culture change plans 

Our vision is outlined in the box below:
	We want to build a new culture so that disabled people have a better life. We will know we have been successful when these things are true: 

1. The skills and strengths of people with a disability are known and supported. Communities recognise the contribution people with a disability can make. 
2. Where support is provided, it is provided in a way which is consistent with the seven principles of the Building Better Lives policy: early help, inclusion, independence, contribution, shared responsibility, personalisation through choice and control and the coordination of a whole life approach. 
3. The supports for people with a disability are coproduced and it is normal for people with a disability to be providing support, advice and guidance to each other. 
4. Positive risk-taking has become fundamental to giving people the opportunities to lead ordinary and fulfilling lives. 
5. There is no ‘us and them’ culture between people working for organisations and those using support because everyone is viewed as equal partners in finding solutions. 
6. People with a disability are fully included in everything in community life. Health professionals have adopted a social model of disability and all doors are fully open to people with a disability. 



Pre-event awareness (optional)
Please also see the attached Culture Change Strategy and visit http://www.gloucestershire.gov.uk/buildingbetterlives where you can find the Building Better Lives implementation plan and our Co-production charter. 
Attendees  Participants will be invited from Gloucestershire County Council (practitioners from Learning Disability, disabled Children and Mental Health services; SEND practitioners, senior council managers; families and carers; disabled people and user-led organisation staff; commissioners; service providers and voluntary and community services representatives.) 
