Elm Road Allotments Association
Annual General Meeting 2020 - Agenda
The meeting will be held at the allotment site on
Saturday 11th July 2020 at 1:30 pm (13:30 Hrs).

Meeting is held weather permitting. Please bring your own chair to sit on.

Every Member of the Association is entitled to attend the AGM and is encouraged to
take an active interest in the aims of the Association.

1. To approve the minutes of the 2019 AGM (published on the website) and
clarify any matters arising.

2. Election of Officers of the Association for 2020-2021

The current Officers are: Jim (plot 60) — Chairman; Lyn (plot 17) — Lettings
Officer; John (plot 76) — Treasurer. They will indicate in the meeting if they
are willing to stand for another year. No other Members have formally
indicated at this stage that they wish to stand for Officer roles.

3. Appointment of additional voluntary helpers for 2020-2021 — either as
Committee Members or as Associates. Some Members have informally
expressed general interest in helping so existing Committee Members will
explain further about roles as necessary.

4, Treasurer’s Report for the past year 2019-2020 and receipt of the
Associations Accounts for 2019-2020. These are already published on the
Association’s website and include the level of plot rents set for 2020-2021

5. Chairman’s Report for the past year 2019-2020
6. Committee plan of action for coming year 2020-2021
7. Advance Questions from Members

Question from Sherry plot 85. Can we change the combo on the gate? Also mention
for ppl to change the code once they are inside the allotment. | often see the padlock
left to the original combo. Maybe we need to change to keys going fwd if ppl can not
manage twisting the combo.

-Install another water tap near my plot / Reece’s plot.
Is it possible to install another one as currently water is very far to our plots.

8. Any Other Business — at the discretion of the Chairman




