
Organisational Structure of BAPP 
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Service Users: Children, young people and families 

Children’s Participation Groups – 
(e.g. Little BAPP, SOFA Young 

People’s Group) 

Management Committee (Volunteers) / Chair 

Outreach Worker 
Services for disabled children 

(19 hours p/wk) 

Toy Library 
Development Worker 

(6 hours p/wk) 

Director 
(32 hours p/wk) 

Pre-school Leader 

(30 hours p/wk) 

Sessional Playworkers x 3  

(3 hours p/wk each) 

Office Manager 

 (16 hours p/wk) 

Pre-school Workers x 6 

(60 hours p/wk in total) 

Sessional Crèche 
Workers 

As needed 

* (additional responsibility for the 
Director in holiday periods) 

* Playleaders x 3 
for Holiday 

Playschemes/SOFA 

* Playworkers x 25 
for Holiday 

Playschemes/SOFA 

* Sessional 
Playworkers 

Playdays, Flower 
Show, Play events 

* Volunteer Playworkers for 
holiday playschemes and play 

events and Crèche Workers 

SOFA Development 
Worker 

(10 hrs p/wk 6 
months) 

4 x Community 
Play Support 

Workers 
(16 hours/week) 

Children & Young 
People’s Network 

Co-ordinator 
(18 hours p/wk) 

 

Community Play Ranger Team      
(48 hrs p/wk) 

 

Family Play 
Inclusion Worker 

(37 hrs p/wk) 

Family Play 
Support Worker 

(37 hrs p/wk) 

Youth Club Leader 
(5 hrs p/wk) 

Sessional Playworkers 
As needed, for Community 

Playdays during main 
school holidays 


