Cambridge Road Estates
Fun Day

Meeting 11am on Wednesday 10th February 2010
	Present:
	Jill Preston  (JP)
	Chair CREst

	
	John Higson (JH)
	Vice Chair CREst

	
	Sheila Griffin (SG)
	Support Member CREst

	
	Doreen Gardener (DG)
	Membership Secretary CREst

	
	Des Gordon (DesG)
	Resident Participation Manager

	
	Jason Rogers (JR)
	Community Halls Manager

	
	Sandra Johnson (SJ)
	Resident Participation Officer

	
	John Read (JohnR)
	Smith & Byford Representative

	
	Karen Bratton (KB)
	Mears Representative

	
	Stephanie Burgess (SB)
	Mears Representative

	
	Denise Parry (DP)
	Community Development Worker

	
	Dennis Austin (DA)
	Resident Participation Officer

	
	Helen Terry (HT)
	Youth Service 


	1. DP advised that Jennifer Abuah, the new Senior Community Development Co-ordinator for Localities will be taking over the community development work on the Cambridge Road Estates, and that she will be moving on gradually to Alpha Road Estate, Surbiton.  In light of this DP asked if other members of the group would be willing to Chair and minute the meetings.  JP volunteered to Chair.  DP will minute this meeting but asked for a volunteer for future meetings.

JP advised that Jennifer had been invited to the meeting but had not been able to attend.  JP will discuss Jennifer’s role with regard to the project leading of the fun day when they meet.

2. Date 2010

The date of the Fun Day was agreed as September 4th.

3. Budget & Fund Raising

i. It was agreed that fundraising was the main issue this year.  Starting budget is only £2322.57.  JP confirmed group would still be holding some garage sales to raise money and she will look into possible grant applications that can be made.  
ii. It was agreed that although the Fun Fair was expensive it was very popular and is a priority as far as budget spend is concerned. However it was agreed to look at increasing the prices, this will be an agenda item for the next meeting. DesG to book Fun Fair.
iii. It was also agreed that although Radio Jackie was expensive it helped to pull the whole event together and make it something special and is a priority as far as budget spend is concerned.  JohnR will speak to Carl Burrows regarding sponsorship of Radio Jackie again this year. DesG to book Radio Jackie.
iv. DA suggested that rather than booking 2 or 3 different entertainers some money could be saved by booking 1 all round entertainer.  It was agreed to try and replace “Silly Milly” and the magician.  DA & DG will look into entertainers.

v. Other suggestions for fund raising were, regular raffles, record sales, Fun Run, “Wear it Pink” day and approaching 24/7 for support.  Fund raising will be a priority issue to be discussed at the next meeting.
vi. JH will approach Homebase to ask for support.

vii. JP will approach local shops for sponsorship.
4. Action Plan Updates & Task Allocation

All task allocations have been updated on the Action Plan.

5. Any Other Business

i. DesG mentioned about the need for a permanent power supply.  JohnR will bring costs to next meeting.
ii. It was agreed that if additional tables and chairs were needed JR should book these for hire and delivery rather than repeating last year’s task of Mears having to collect and return to various locations.  JR will confirm cost with JP first.

iii. JohnR may be able to supply a small chest freezer for ice creams etc.

iv. It was agreed that JR should reschedule cleaners for Piper Hall for after the Fun Day due to the mess that is left.

v. HT may have stage that can be borrowed (5 x 3 m). SB confirmed Mears would be happy to help assemble.  HT will have update at next meeting.
6. Next Meeting

TUESDAY, 16 MARCH 11AM

In the Large Meeting Room At Tadlow
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