Christ’s College Parents & Friends Committee Meeting 27th April
Minutes

Attendees: Fiona Davison (FD), Corinne Lewis (CL) Clive Goldstein (CG), Mike Lewin (Mike L), Marilyn Lewin (Marilyn L), Christina Armstrong (CA), Jane Cheong (JC), Amelia Lim (AL), John Bowra (JB)
Apologies: Gary Tucker, Melissa Yiannopoulos, Sandra Petrides, Ann-Marie Mays, Laura Gerlis,
___________________________________________________________________________

1. Minutes & Matters Arising

Minutes of last meeting were discussed reviewed and approved.

2. Appointment of Treasurer. 

Christina and Amelia agreed to co-share the role of treasurer – communication seems to have been a problem with discussing this with Laura and no one has spoken to her – Corinne has emailed this week but to date has not received a response – Amelia will obviously not be able to audit the end of year accounts as there would be a conflict of interests – John felt that this would not present a problem as our fundraising has been falling under the threshold
ACTION: FD to drop a note to Laura Gerlis’s house with CA/AL contact details and CA/AL to check make contact with Laura re books/accounts etc and how to go forward
3. Events Updates

Indulgence Evening (March 4th). A fantastic profit was made from this event and it proved to be very popular and it was hoped that we could persuade the organisers to maybe run the event again – more help would be needed if this is to go ahead as Melissa the main organiser has many work/family commitments.  Jane and Amelia produced a sheet which they handed around to all of us which detailed the event and improvements that need to be undertaken when planning again.  
Quiz Night (March 27th). Marilyn L gave an update of this event – as usual it was very popular although attendance was down significantly on last year.   The profit from the event will be used to purchase table tennis equipment which is much needed by the school.
Marilyn and Mike will no longer be school parents after this term so re need to find new organisers if this very popular event is going to continue.  So please give some thought if you or someone you know is interested and let the PFA know

Once again the school caterers were used for the event and this worked very well.
4. Gardening Volunteers Update
Fiona was very pleased with last weekends planting session and 3 new parents attended and the front of the building is beginning to look more seasonal and well kept!
Fiona also received a grant from Morrisons for new plants – she has taken photos of the work carried out so far and these have been forwarded to Barnet Press and may feature in the local papers in the future.
5. Council Campaign
Fiona updated us on the school council campaign and online petition – currently the school has too many needs for us to fundraise for and the normal school budget is not sufficient to carry out/address the repairs/repainting work.   We have been applying pressure to Barnet council without success – Fiona did meet at the school with the Chair of Children’s Services and the Director of Children’s Services – they carried out a tour of the school and were shocked at the state of the school and the repairs needed.  Unfortunately CCF is not a priority and our attainment levels are too high to warrant priority funding.  Fiona feels that the boys are not respecting the school building as the general fabric of the school is shoddy.  Members of the PFA mentioned their concerns about the standards of the school and the future boys we will attract if nobody is concerned about these issues.  Fiona has set up an online petition to present to the local council to date under 100 families have signed so a big push is needed to boost the campaign.  The school paper (the Echo) could help us by bringing this campaign to the boy’s attention in order for them to make their parents aware.   The website to sign the petition 

http://e-voice.org.uk/christscollegepfa
ACTION:  CL to speak with her son who works on the school newspaper about featuring the campaign in a future issue.
6. Communications with parents

It was agreed that it was essential that we improve PFA communication with parents. FD said that she has checked with a colleague at work who is an expert on the terms of the Data Protection Act. She advised that, so long as the school is willing to email everyone on their parent email list to ask permission to share contact details with the PFA, it would be fine for them to share their addresses with us. The email could say that if the school does not hear to the contrary within a reasonable period (say 28 days) then they will assume that parents are happy to have their contact details used by the PFA as well as the school. 

ACTION: FD to ask GT whether school would be willing to do this.

AL, JC and ML all said that they had not been receiving Parentmail emails recently. 

ACTION: FD and CL to put together a PFA committee email list and double check all addresses work
7. Fundraising Plan

Fiona bought to our attention the fact that it costs around £5000 to refurbish a classroom and that each classroom ceiling has around 100 tiles – she is looking into a fundraising idea of ‘ A Tile at a Time’ whereby people donate money to sponsor a tile at the school – more details of this will follow
Christina bought up the subject of Gift Aid and why we don’t seem to be applying this to donations/contributions at present – This will be looked at to make sure it is in place.   

Fiona also mentioned an idea she has had again in connection with the ‘Tile at a Time’ fundraiser – whereby we organise an abseiling event at the Pentland Offices – John Bowra will speak with the current Pentland Governor Representative.

It was recommended that perhaps we meet with the current sixth form to discuss the fundraising and in particular this event with them.

Sports/Cricket Day -  A date was floated about in July for a cricket fundraising event – we are still unsure about this as by restricting ourselves to just families/boys involved with the cricket team would mean that the fundraising would be limited.

Action: FD will forward a Fundraising Plan to committee members after she has had a chance to discuss it with Mr Tucker
8. AOB

PFA does not want to be known as a catering organisation – we want our main objective to be raising money for the school and pupils.  There was some confusion over the 6th Form leavers lunch which in the past the PFA have organised – Gary Tucker said at the end of last year that the PFA would not be involved in this years leavers function but we have already been approached.
Also it was felt that perhaps we should cease providing refreshments at the various school open evenings from next term as parent help is difficult to come by and again we want to step away from the catering service which we are assumed to be.

ACTION:  Fiona will speak with Gary to clarify that the PFA will not be involved with the 6th Form lunch

New parents – It was agreed that better communication is paramount for future fundraising/campaigns within the school – we have to focus on the parents in years 7/8/9 as once the boys get into year 10 and beyond time is taken up with exams etc.  It was felt that a welcome pack for new parents would be a good idea – this would bring together all sorts of information on the PFA/current fundraising/skills register/contact info etc and would ideally be handed out at the July New Pupils Open Eve.

ACTION:  CL and CA to work together on this project.

Grants – Fiona handed out sheets on which she had listed various grants available to state secondary schools – we separated these sheets and each person agreed that they would ‘Google’ the grants available on their sheets and see whether CCF would qualify for any – we would bring these sheets back at the next meeting and collate the information.

Fiona is also working with the Heritage Lottery Fund and hoping that we could be inline for a £3600 grant in accordance with CCF work on a rugby display.   Fiona will be working with a group of boys over 5 weeks to create a touring display that can be used.   John Bowra suggested that Fiona speak with Mr Goldsmith who is the school archivist.

9. Date of next meeting

Tuesday May 25th 7.30pm – Room to be arranged
