Christ’s College Parents & Friends AGM(September 2010)

 Minutes

Attendees: Fiona Davison (FD), Christina Armstrong (CA), Amelia Lim (AL), John Bowra (JB) Gary Tucker (GT) Clive Goldstein (GC) Laura Gerlis (LG) Pat Meadows (school librarian).
Apologies: Corinne Lewis, Sarah Maclaren
1. Election to Committee Positions
The following positions were confirmed: Chair Fiona Davison, Treasurers: Christina Armstrong & Amelia Lim

The position of Secretary is now vacant as Corinne Lewis has said that she is no longer able to fulfil this role. As there was no one at the meeting able to take this role on it was agreed to put out an appeal on parent mail for volunteers. The low turn-out at the meeting was discussed. It was agreed that in addition to emailing on parent mail and FD emailing individuals, the PFA should ask the school to send a text alert before the next meeting to try to increase attendance.

ACTION: FD to ask Josie in school office to text parents about date of next meeting nearer the time.

2. Treasurer’s Report

Laura Gerlis (outgoing Treasurer) presented a Treasurer’s Report on the accounts. Accounts for 2009/10 have been completed and the results logged with the Charities Commission as required.  She presented a Treasurer’s Report (attached). The PFA currently has £15,705 in the bank. The meeting agreed the following payments to the school out of the PFA surplus;

· £2000 to go towards the costs of staging two forthcoming school productions (a pantomime and a musical).

· £400 (profits from the last Quiz Night) to pay for a new table tennis table

· £1000 (profits from the last Indulgence Evening) to pay for new xylophones for the Music Department
It is general practice for the PFA to retain a working balance of around £5000 in its account to pay event costs etc. It was agreed that the remaining surplus above this balance, following above payments (c £7,000) should go towards the Library Appeal total.

FD asked if the committee were happy for her to purchase some bulbs and plants for the front of the school (approx value £30 – 50) and this was agreed.
FD thanked Laura Gerlis for her work as Treasurer and her contribution to the PFA over the years .
3. Roof Petition and Campaign Update

FD said that the petition (with 297 signatures) was handed into Councillor Harper in July. He wrote back to FD (letter is on the PFA website) and promised to send the response to everyone who had signed the petition, though there was no sign that this had happened yet. The letter to FD stated that a condition survey was being undertaken of all secondary schools and this would be used to inform spending on maintenance once budgets were clearer after October. A surveyor did visit the school briefly in the summer break but GT said that he had not heard anything since. FD has written to Cllr Harper asking for a timetable for decision making after October so that the PFA can know when to expect news but has yet to receive a response. It was agreed that the PFA should keep an eye on developments over the autumn and may need to re-start its campaign if no positive news emerges. 
4. Library Fundraising Campaign

FD outlined that unfortunately it had not been possible to get a final design for the Library Appeal leaflet to Jane Cheong before she went to the Far East so the printing costs (c £220) would have to be borne by the PFA. The leaflet should be ready by the end of this week. GT said that the school office could print off address labels and provide envelopes and then distribute the leaflets to boys to take home. As pupils are an unreliable delivery service (!) it was agreed that an electronic copy of the leaflet should be sent out on parent mail. Completed forms and cheques would be returned to the school office and picked up regularly by Amelia and Christina for banking. GT explained that he was progressing with the idea of electronic payments system for the school and it should be possible to give parents the option to make donations via the school website in future.
FD explained that following the grant research undertaken by the PFA committee earlier in the year, she had identified an opportunity to apply to the Foyles Foundation for funding for the refurbishment of the library. Pat Meadows explained that the most urgent needs were new shelving and to repair/replace the broken heating and ventilation systems.  
ACTIONS: FD to speak to Josie in school office about mail out and send electronic version of leaflet for emailing
GT to pass on electronic payment details as soon as available

FD to liaise with Mr Rich to finalise library refurbishment details for Foyles Foundation grant application
5. Future Events

Quiz night: JB said that he contacted Mr Niblett to ask him to become the quizmaster and compere for the next Quiz Night and he has kindly agreed.  Mr Niblett ran a very successful Quiz Night for Moss Hall School. The date has been fixed for Saturday March 26th. We will need volunteers to help set up/clear up, run the bar and sell tickets before hand.

ACTIONS: FD to contact Marilyn Lewis to ask for details on how quiz night was run in previous years.
Indulgence Evening: this was very successful last year but it was agreed that it would be better to move the event from March to further away from the Quiz Night. It was agreed that a summer term date (May/June) would be better. Volunteers are needed  to help run this event. It was agreed that it was not practical for the school office to take bookings and that ideally a parent to take bookings by email was needed.
6. Parents Evening

Since the PFA is in urgent need of more active parental involvement and we are struggling to muster much interest via emails etc. It was agreed that we need to try to ask parents for help face to face. Parent evenings offer the best opportunity to do this. Although the PFA has had to step away from running refreshments at these events (due to lack of volunteers) we should still try to attend as many as possible to try to drum up support. The next event is the Open Evening for new admissions on October 5th. It was agreed that it would be good for the PFA to have a table in the library so that we could speak about the Library Fundraising appeal. 

ACTIONS: FD to send out a list of dates of forthcoming events and ask for PFA reps.

7. AOB

JB pointed out that the PFA is supposed to have 3 trustees but that one trustee Veejay (?) had not attended any PFA meetings for some considerable time and it might be worth checking whether he still wishes to have this role. He also said that only one parent had come forward to be elected as Parent Governor so there were two vacancies and he asked if the PFA could see if they could encourage potential candidates to come forward.

8. Date of Next Meeting

Next meeting is scheduled 9th November 7.30pm
Future meeting dates for the rest of the year can be found on the PFA website

