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Ashbourne Allotment Association Limited

Committee Meeting Minutes



Date: 22nd November 2019 
Location: Ex-Serviceman’s Club, Ashbourne 
In attendance were: Barry Morrison BM (Chairman), John Scott (JSc) (Secretary), Nigel Coe (NC) (Membership secretary) Suzanne Norton (SN), Gill Reynolds (GR), Harry Seed, Mick Chell (MC), Frank Jeffery (FJ). Rick Plant (RP).
1.0 Apologies: Max Hathaway (MH) (treasurer), 
2.0 Secretary

2.1 Approval of Minutes

    2.1.1 Were approved as a true record of the 20th September, 2018 meeting.

 3.0 Finance: Max (MH)

3.1 See page 3  
4.0 Membership: Nigel (NC):
4.1 Current waiting list as of this date is 10 

5.1.1 Plots presently vacant = 1, Plots to be made available = 3,

4.2 A report was submitted that the following plots were in a poor state.

	10
	33
	93**
	91
	65
	101**
	61
	31
	18


 ** These are half plots.

NC: reported on the progress of issuing 4 week notices to the above plots: Plot 10 (John Mills) has given notice, Plot 93A (Chris Frost) has been given notice and is under 14days notification to remove personal items, Plot 65 (Andy Broome) 28 day eviction notice has lapsed, Plot 101A (Liz Taylor) has given up her plot (and has removed personal items) - All other plots have received a standard `clean up` warning letter.

4.3 Agreed: to let RP rent the second half of plot 101 to return it into one single plot.  
4.4 Rent Increases: Any rent increase has to be approved at an AGM. Agreed to call an AGM for the 21st February at 7:30pm. Reasons for rent increase are: 1/new fencing and 2/ additional water charges.
5.0 Secretary:

5.1 Proposed shop for site: JS provided a viability list containing questions and answers. JS: requested all committee members present to respond and supply a feedback to this report within 1 week. 
  5.1.1 Agree margin: If we set up the shop the margin should be 20%
5.2 Progress on applying for funding: Continuing the application for an Office/Portakabin. 


5.2.1 SN: raised the issue that the original planning permission was agreed on the basis of a wooden structure. BM suggested we could put wooden cladding over any Portakabin purchased. 


5.2.2 Agreed: we need to measure the benefits and costs of a Portakabin verses a purpose built wooden structure.  

5.3 Jo Stanley has resigned from the AAA committee and has given up her plot.

6.0 Projects:
6.1 No updates reported. 

8.0 Maintenance:
8.1 Gate into stock field has been damage.


8.1.1 Action: BM has spoken to Paul Weston who agreed to rectify the damage to the gate.
8.2 Container painting.


8.2.1 Action: HS to purchase Bitumen and soft brush to paint container roof.

8.3 Excavation of site corner. Action: Spring 2019 action

8.2.3 Action: BM to organize `digger` when appropriate. 
8.5 Manure heap and Wood chips tidy up: 

8.5.1 Agreed: Corner area by main gate to be excavated and laid down with stone: Action BM.   

8.5.2 Agreed: we need more Rail Sleepers. Action BM & HS.  

8.5.3 Agreed: to move Compost into more manageable groupings: Action BM & RP.
8.6 Manure heap and Wood chips tidy up. 
8.6.1 Action: BM to arrange for Loadall when appropriate.  
8.6.2 Try to organise tidy up – Xmas Week 2018. Action BM/RP
8.6.3 PR stated that a further load of Compost is planned. 

9.0 Plot Inspections

9.1
No updates reported.
10.0 AOB:
10.1 The committee agreed to send a letter of appreciation to Jo for her work on the committee and also send a Marks and Spencer voucher for £25. Action JSc
10.2 The committee agreed to send Max Hathaway a Marks and Spencer voucher for £50 for his work on the AAA accounts. Action JSc
11.0 Next meeting:

11.1 24th January 201 at 7:930PM, Venue: Ex-Serviceman’s Club
 

Finance

	Bank Balance
	13.11.18
	
	£2,481

	Cash Balance
	
	
	£75

	Est Income
	Fertiliser sales
	£200
	£200

	
	
	
	£2.756

	Estimated Expenditure
	Water rates
	Allocated this year      £750
	

	
	Insurance
	Paid
	

	
	Site maintenance
	£100
	

	
	
	
	

	
	
	
	

	
	
	
	£925

	Surplus
	
	
	£1,831

	
	
	
	

	Held in reserve fund
	
	£500
	

	Insurance to be paid Dec 2018 
	
	£365
	

	
	
	£865
	

	
	
	
	

	Balance to spend on Projects
	
	
	£966

	
	
	
	


	Total available including Site Maintenance, reserve and projects
	£966 at 13/11/2018
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