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Ashbourne Allotment Association Limited

Committee Meeting Minutes



Date: 20th September 2019 
Location: Ex-Serviceman’s Club, Ashbourne 
In attendance were: Barry Morrison BM (Chairman), John Scott (JSc) (Secretary), Suzanne Norton (SN), Gill Reynolds (GR), Harry Seed, Mick Chell (MC), Frank Jeffery (FJ). Rick Plant (RP).
1.0 Apologies: Nigel Coe (NC) (Membership secretary), Max Hathaway (MH) (treasurer), Joanne Stanley (JS).
2.0 Secretary

2.1 Approval of Minutes

    2.1.1 Were approved as a true record of the 19th July, 2018 meeting.
3.0 Matters arising from previous meeting:
3.1 Manure heap and Wood chips tidy up. Action: RP - Confirmed the date of 6th October.

3.2 Grass cutting training. Action outstanding.
     3.3 The Derbyshire Dales District Council has contacted the AAA to make alterations to our lease (surrender and regrant) - basically a change of named representatives from the AAA. Our solicitor; Mr. Graham Elliott is in contact with Carolyn Lucas to resolve the matter. Action: BM to contact Graham Elliot.
7.1 JS: There was a need to investigate and purchase heavier gauge `Chicken` wire for the fencing. Action: JS to investigate. 

7.1.1 JS reported that the recommended size of hole in the wire should be 31mm and that heavier gauge wire is available i.e. 18SWG. Cost should be £90 per 50metres. Agreed we should purchase one roll to start. Action: JS 
8.3 Gate into stock field has been damage.
 8.3.1 Action: BM to speak with Paul Weston (farmer)    

10.1. We should purchase 2 hand trolleys for general membership use. Agreed. BM to purchase. Action completed. 
4.0 Finance: Max (MH)

4.1 See page 5  
5.0 Membership: Nigel (NC):
5.1 Current waiting list of 10 ‘plus one plot due to be made available in a few weeks’  
5.2 Next new member to be allocated a plot is presently on holiday.
6.0 Secretary:
6.1 JS presented a report on the `Feasibility on the Purchase and Re-sale of Goods and Materials`. The report outlined the cost benefit from purchasing from KG Loach vs local and other national suppliers. 


6.1.1 Agreed: We will purchase the following list for re-sale to AAA members..  
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Organic Fertiliser 15Kg bags 20 5.1 102

Fish Blood and Bone 25Kg Bag 1 9.75 9.75

Bone Meal  10 Kg 1 14.99 14.99

Potato Fertiliser 25Kg  1 15.5 15.5

Growmore 25Kg 1 13.5 13.5

Chicken Manure Pellets 20Kg 1 7.99 7.99

Garden Lime 25Kg 1 6.5 6.5

Bamboo Cane 8ft 125 1 45.99 45.99

Bbamboo Canes 250 1 39.99 39.99

Onion Fertiliser 25Kg 1 21.95 21.95

Potato Fertiliser 25Kg 1 15.5 15.5

293.66


The costs are ex-VAT
6.1.2 Agreed: we would need to purchase a set of scales, scoop and plastic bags.  
6.1.3 Agreement is required on markup before resale – all committee members to comment. Action: All
6.1.4 Choice of Potato to be stocked is required. Action: All to agree the following suggested varieties – see listing below. 
	Variety
	Maturity
	Yield
	Blight Resistant
	Boil
	Mash

	Maris Bard
	1st Early
	High
	Fair
	Yes
	Yes

	Pentland Javelin
	1st Early 
	High
	No
	Yes
	Yes

	Kestrel
	2nd Early
	High
	No
	Yes
	Yes

	Charlotte
	2nd Early
	Med
	No
	Yes
	No

	Sarpo Mira
	Main
	Very High
	Yes
	Yes
	Yes

	Desiree
	Main
	Very High
	No
	No
	Yes

	Variety
	Chip
	Roast
	Bake
	Salad
	Crisp

	Maris Bard
	No
	Yes
	No
	No
	No

	Pentland Javelin
	No
	Yes
	No
	Yes
	No

	Kestrel
	No
	Yes
	Yes
	No
	No

	Charlotte
	No
	Yes
	No
	Yes
	No

	Sarpo Mira
	No
	Yes
	Yes
	No
	No

	Desiree
	Yes
	Yes
	Yes
	No
	No


7.0 Projects:

7.1 Stock Fencing replacement:
7.1.1 Stock fencing to be replaced in 50metre lengths plus post replacement. 
    7.1.2 Agreed to purchase one roll of heavy gauge wire. Action: JS  
 

7.2 On site `Shop` 

7.2.1 Agreed we will have to open on a Saturday and Sunday morning.


7.2.2 Volunteers will be required.
7.3 New replacement Grass Cutter

7.4 Portakabin for onsite office and meeting room.


8.0 Maintenance:
8.1 Gate into stock field has been damage (stock field).


8.1.1 Action: BM to speak to Paul Weston to rectify damage to gate

8.2 Container painting.


8.2.1 Action: HS to purchase Bitumen and soft brush to paint container roof.

8.3 Excavation of site corner.


8.2.3 Action: BM to organize `digger` 
8.4 Agreed we should put the hand trolleys under shelter from November 2018. Action: BM.
8.5 Manure heap and Wood chips tidy up: 

8.4.1 Agreed: Corner area by main gate to be excavated and laid down with stone: Action BM   

8.4.2 Agreed: we need more Rail Sleepers. Action BM & HS  

8.4.3 Agreed: to move Compost into more manageable groupings: Action BM & RP.
9.0 Plot Inspections

9.1 A report was submitted that the following plots were in a poor state.

	10
	33
	93**
	91
	65
	101**
	61
	31
	18


 ** These are half plots.
9.2 Agreed: we will request the Membership Secretary (NC) to issue 4 week notices to the above plots.
10.0 AOB:

10:1 BM: Proposed that the annual plot rent should be increased from £30 to £40 for the 2019 season onwards. The reasoning behind this proposal was based on the following realities:

· Increased costs for water usage

· Stock fencing replacement

· Need for a new mower

· Need for a meeting room (Portakabin) 

10.2 Agreed: we will ask for the Membership Secretary (NC) to send out Rent Notification letters in January 2019 to advise members of the increase and payment date.   
11.0 Next meeting:

11.1 22nd November 2018 at 7:30PM, Venue: Ex-Serviceman’s Club
 
 Finance

	Bank Balance
	4.7.18
	£4,959
	

	Est Income
	Fertiliser sales
	£275 (John)

£100 (Harry

£200 (Barry)
	£5,534

	
	
	
	

	Estimated Expenditure
	Water rates
	Allocated this year      £750
	

	
	Insurance
	Paid
	

	
	Site maintenance
	£2,359
	Including  Containers & Trolleys

	
	BBQ
	£210
	

	
	Sundry re PPS etc.

	£150
	

	
	
	£3,469
	

	
	
	
	

	Surplus
	
	
	£2,065

	
	
	
	

	Held in reserve fund
	
	£500
	

	Insurance to be paid Dec 2018 
	
	£365
	

	
	
	£865
	

	
	
	
	

	Balance to spend on Projects
	
	
	

	
	
	
	


	Total available including Site Maintenance, reserve and projects
	£1,200 at 26/09/2018
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