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REPORT OF THE KINGSTON ADVISERS FORUM EVENT – 6TH MAY 2010.

Introduction:

The event was well attended with 33 attendees from 12 different agencies – list attached at appendix A

Overview of the session:

There were three parts to the session:

· Update on strategic issues from Hilary Garner, Chief Executive of Kingston Voluntary Action

· Introduction to the Kingston i project ( Transforming Social Care) by Caroline Little from RBK

· Workshops on how to set up mutual placements for front line staff by Pippa Mackie – Chief Executive Kingston Citizens Advice

Update on strategic issues (Hilary Garner)

At the last event we set out the Advisers Forum Strategy for Advice in Kingston. This has been further refined by the AF Steering Group, to include Information giving as it became clear that there are strong links between the two activities and considerable developments in the field of information giving. As the public service cuts hit, it is likely that there will be even greater reliance on information and advice giving to support those who are no longer in receipt of services. The strategy document and briefing note were published on the AF website and all interested parties were notified of this.

Therefore the suggestion was made that it would be timely to set up an Information and Advice Alliance which would draw together all agencies working in this field-

Working together: making a difference
The Alliance will promote and support:

· Better services for clients

· Sustainability of services

· Stronger campaigning voice

The project group has met and we are progressing this with excellent support from Advice UK who are offering us consultancy funded by City Parochial to get the Strategy embedded and the Alliance established.

An initial Steering Group is being set up to get the ball rolling, and we will be setting out Terms of Reference, criteria for membership and a Workplan to get the Alliance going ( including a framework for translating the Strategy document into a Business Plan for the Alliance). We will then be holding a public meeting for all interested parties to assess the Terms of Ref and the workplan and to sign up for membership.

Careful consideration will be given to where the Alliance ‘sits’ in the local community to make sure that it is sustainable and that it ‘feeds’ into the strategic planning processes in the borough.

It is noted that consideration will also need to be given to protocols for members as there is a potential for conflicts of interest ‘around the table’. For instance different groups may be competing for funding. It is hoped that this will not be a barrier to involvement, provided that it is clearly stated and recognized at the outset.

Kingston I (Caroline Little)

The project arose from the local Independence and Wellbeing Plan that was developed in response to a revision of eligibility criteria for Social Care with a resulting need for information and advice by clients who no longer received services. The need for improved social care information and advice was then highlighted as a priority through the national requirements of the Transforming Social Care agenda. The initial phase of the project involved working in cooperation with local agencies and other interested parties to agree a brief for the project. It was agreed that the project would be a mechanism for bringing together existing providers, not a duplication of work already being done, nor just an RBK in house provision. This approach is highly innovative as most other local authorities have set up inhouse helplines and information points, rather than building on and supporting existing provision in the community. There will be a website which will both hold some information and also point users to other sources of support. There will be careful protocols to ensure that information is up to date including ‘harvesting’ mechanisms which will draw data from other sources and automatically update information held on the site. In addition to this there will be a phone line staffed within the project for information giving. The next stage of the project will be the appointment of a full time Project Manager who will be line managed by Kingston Voluntary Action and responsible for the final set up of the website etc and will work to the strategic direction of a Steering Group. There will also be input from a providers and users network which will enable the project to be responsive to the local community needs and views. This part of the project work will be done to dovetail with the work on the Alliance. It is hoped that the website will soon be ready for ‘launching’ after which the content will continue to be develop over the following six months. All local providers will be able to have their own directory entry with a comprehensive description of their services as they wish. Providers will have their own login details so that they will be responsible for updating their entry. Providers are also welcome to develop/upload content to the website, for example, leaflets and fact sheets. 
( copy of presentation slides attached)
Groupwork on placements in each other’s agencies. ( Pippa Mackie)
At previous AF events, we have considered our referral system and looked at possible barriers to effective referrals and ways to overcome these barriers.

One of the key issues that has come up is a lack of understanding of what work each agency does and a need for more trust between front line workers, so that we are all confident to refer clients to each other.  Therefore the suggestion had been made that we should undertake placements in each other’s offices so that we gain an insight into what each other do and how it is done etc. We have used the term placement to mean a visit to an agency for a couple of hours, sitting with staff to gain an understanding  of what they do and how they do it.
We then considered the key advantages of placements/what we would we be seeking to achieve
We agreed that we would use the placement/visit scheme to share information, speed up referrals, make sure that we were making appropriate referrals and also to understand the constraints under which each agency works. We were particularly aware of the last point in relation to the smaller groups who are often under resourced.
We then went on to consider how we would make sure that everyone can be involved and identified various barriers to involvement and some ideas on how to overcome the barriers.
There were several ideas about how to make sure that everyone could be involved – we noted that we should make sure all groups were invited – especially the smaller ones, we felt that it could be particularly difficult for smaller agencies to take part and were concerned to do all we could to facilitate their involvement. We thought that we could put on drop in sessions at some agencies, several times in the year, so that groups could come along together or on different days. We also thought that each agency could prioritise the agencies that they were most likely to refer to and go to see them, or the agencies that they do not refer to at the moment and go to see them.
We identified several barriers to involvement in the scheme, such as confidentiality issues – which we felt could be overcome by making the principles clear at the outset and signing up to protocols about the visit. We felt that it was essential to have senior management ‘buy in’ to the scheme so that staff could be released to do the visit. It was also noted that the scheme should be properly scoped in a written document so that everyone knew why they were visiting, and what they were finding out – this would help prevent any sense of ‘threat’ that agencies were checking up on each other. It was confirmed that when a similar scheme was done for the Consumer Support Network, a checklist was given to staff so that they, and the agency being visited, knew what they were looking at. This checklist then also became the basis for reporting back on the visit and sharing useful information about how we each work. There was some concern that there may be clash of responsibility or conflict of interest, but it was felt that if we were trusting and respecting each other and peramaters of the visit were clear this would not be an issue. Some visits might be more beneficial if they were longer and it was agreed that it would be for individual agencies to agree between them how long the session should be. It was also felt important to make sure that AF members knew that they did not have to take part in the scheme – it was there is they wanted to join in, but there would be no problem if not. Another concern was that we should have a protocol in place in case a visitor saw something that gave cause for concern, so that this could be fed back to the agency in appropriate format. Alison Mc Millan from the PCT has a template that we can use for this.
We then went on to consider how we would organize the placements.
There were two different views expressed on this. One was that agencies should organize it themselves and the other was that an agency such as KVA should oversee the scheme. We also discussed the possibility of going along with a client being referred, or having group bookings ( as per the drop in session idea above) or of sending someone in management who would then feedback to the other staff.

The final point for consideration was what we would include in our reports so that we shared lessons learnt. It was agreed that members would email Pippa with ideas on this and that the checklist to be taken to the visits would form the basis for reporting.
Next steps

Pippa will work on a briefing for the visits and a checklist for staff to complete at the visit and email it to the SG for comments, and also ensure that the SG agree a mechanism for organizing the visits. It is hoped that the visits will take place during the next 6 months and can be reported on at the next AF event.
Pippa Mackie

Chief Executive
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