NOTES FROM KINGSTON ADVISERS FORUM – SECOND EVENT 
3rd October 2007  1pm at Richard Mayo Centre

1. Welcomes and apologies

Hilary Garner, Chief Executive of KVA welcomed everyone to the event.
2. Presentation by Michael Murray of AdviceUK on Legal Services developments in the voluntary sector

Michael Murray gave a very interesting presentation on Integrated Social Welfare Law Services. A copy of the presentation was available in attendee’s packs. If anyone would like a copy please email enquiries@kcabs.org.uk 
Information about current developments of CLAC’s and CLAN’s in various areas nationally will be provided by Michael and will be forwarded to all member agencies of advisers forum. 
The LSC wants the development of ISWL services to be aligned with roll out of Peer Review. In Kingston this is planned for 2010-12. Kingston has been combined with Richmond into one procurement area.
General discussions took place about implications of planned changes for local advice agencies. Topics discussed & comments made included:- 

· There will be no new money available from LSC, all money will come from current contracts. 
· The LSC only funds specialist legal advice and there is great concern for clients who do not meet the financial eligibility criteria and therefore need generalist help.

· Quality of advice – only specialist contracts need to have quality mark

· There are commercial firms such as a4e and Capita who are looking to provide advice services through CLACs & CLANs who may be in competition with us.

· There has been no mention of equality. 

· RBK confirmed that no quick decisions can be made about how to take this forward but confirmed we all have a joint passion to maintain, support and retain a variety of advice agencies in Kingston for local people.

· The need for us all to do something immediately to secure our future or others will. 
· Danger of fragmented service

· Governance issues – if sub contracting and underperformance from one party

· There is a need for us all to be pro-active and to get prepared. 

· The increase of call centres is not good news.

· The Local Authority will encounter challenges in working with another local authority – how to manage expectations, numbers, quality
Clients want local services

It would be useful for members of advisers forum to know where members get their funding from – Hilary from KVA stated KVA could do some work to provide this

There are various reasons why agencies don’t refer clients to other agencies. Having a good referral system which is used, an appointment system and having agencies in the same building all help to make referral systems work.

3. Discussion on referral systems

Kathryn Beatham, Director, Refugee Action Kingston & Matt Hatton, Operational Director, Kingston Churches Action on Homelessness both gave presentations on the referral systems they use in their organisations.

RAK & KCAH both use different forms of referral systems with different agencies. RAK run drop in sessions and do not offer appointments. They find personal contact by phone with another agency works well for them. KCAH also run drop in sessions and use different referral systems with different agencies.
Michael discussed the need for all agencies to look at the referral systems they use. While agencies use systems that work for them it is important to standardise and formalise the systems, look at the ability to offer appointments, look at capacity and be realistic which would improve referrals.

4. Introduction of Kingston Advisers Forum website (with referral pack) and Nel BOOKER referral systems

Michael Murray provided information about a free shared online diary service ‘NelBOOKER’ for agencies and solicitors needing to refer clients immediately for legal advice. It brings together advice providers on a network that offers all levels of legal work.  See website for more information www.nellbooker.net 
Richard from Superhighways gave a presentation on the new Advisers Forum website. All staff were encouraged to look at the website. Information about individual agencies has been provided by the agencies themselves. An electronic version of the referral pack is on the website.
5. Training Information feedback
All staff present were given a list of training sessions arranged by AdviceUK to note sessions that staff would be interested in attending. This information will be used to organise future training events by AdviceUK. Completed forms to be returned to Pippa Mackie, Kingston CAB

6. Close of meeting – suggested date of next event

Attendees requested that future sessions should be about working together, barriers and challenges

Date of next meeting to follow
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